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Danford L. Price

Assistant Vice President -

Service Measurements

July 21, 1999

Mr. Melvin F. Clemens, Jr.

Director, Office of Compliance and Enforcement

Surface Transportation Board

U.S. Department of Transportation

The Mercury Building

1925 K Street, N.W., Suite 500

Washington, DC 20423

Dear Mr. Clemens:

Enclosed with this transmittal letter are CSX Transportation’s operational monitoring reports to the Board for the week ending Friday, July 16.

This week’s reports showed week-over-week improvement.  Total cars on line decreased 778 cars, slightly less than 1% over the prior week.  Line-of-road velocity improved over the previous week from 18.3 to 19.1.  Weekly dwell for the system was 30.7 hours, 7% lower than the previous week of 33.1, and reflected a trend found in each of the acquired terminals, particularly Selkirk in Albany, N.Y.; Avon in Indianapolis; and Frontier in Buffalo.  A special area of emphasis continues to be the Toledo Terminal, where the implementation of new operating plans will decrease handling between the yards and reduce overall terminal dwell.  Although measures are trending in the right direction, we recognize we need to move more rapidly to the levels of service that will meet our customers’ expectations.

The track work mentioned in last week’s letter continues on plan but has caused some train reroutes and longer time lines for getting trains to destinations.  Work progresses south of Chicago as well as within the Chicago area.  Service Design and Engineering are working closely with Operations and Sales & Marketing to maximize the time work forces are given the track to complete their work and maintain train schedules to the extent possible.

Our goal for train delays and blocked sidings/multiple main lines is zero, and the report highlights good progress in that direction and continue to be well within normal operational control limits.  Cars offered in interchange reflected a solid reduction.  The newest measure – locomotive out-of-service ratio – also is indicative of normal operations.

The favorable trends noted in this report are reflected on all of our major routes.  There are no factors that should hamper this trend from continuing next week.  Our favorable progress over the last few weeks has positioned us well to handle the anticipated increased volumes from the return of coal and auto traffic.

Sincerely,

Danford L. Price

Assistant Vice President

Service Measurements

Yard Performance









(Composite of NS/CSX Traffic)





















Monday
Tuesday
Wednesday
Thursday
Friday



Location
Measure
7/12/99
7/13/99
7/14/99
7/18/99
7/16/99













Oak Island, NJ
Fluid Capacity
1200
1200
1200
1200
1200




Cars On Hand - Loaded
601
583
852
785
699




Cars On Hand - Empty
524
650
885
860
798




Cars On Hand - Total
1125
1233
1737
1645
1497




Cars Handled
604
301
332
386
616




Dwell Hours
55.9
78.3
75.2
68.8
64.4





 







Pavonia, NJ
Fluid Capacity
900
900
900
900
900




Cars On Hand - Loaded
262
340
478
369
431




Cars On Hand - Empty
289
392
475
369
477




Cars On Hand - Total
551
732
953
738
908




Cars Handled
139
197
284
219
338




Dwell Hours
72.4
62.1
46.3
55.8
56.4













North Yard, MI
Fluid Capacity
850
850
850
850
850




Cars On Hand - Loaded
188
236
205
180
186




Cars On Hand - Empty
231
335
178
216
182




Cars On Hand - Total
419
571
383
396
368




Cars Handled
112
79
114
119
156




Dwell Hours
47.6
36.7
71.1
62.6
85.7













CSX Comments:
Daily on hand car counts reached peak levels by midweek at Oak Island and Pavonia.









On hand volume in the East primarily attributable to a post holiday surge of at









eastbound traffic destined for customers in the shared asset area.   On hand levels 









North Yard are reduced, reflecting the seasonal pattern in the automotive industry.









Terminal dwell reflects all cars handled in those yards (excluding relay cars)









irrespective of car status.  All three terminal areas had increased terminal dwell from 









the prior week.  The increase is attributable to the traffic surge for local customers, 









an increase in bridge traffic classified at Oak Island and Pavonia, seasonal velocity 









slow down in automotive equipment, as well as continuing challenges in departing 









outbound trains.




























Train Originations









(Composite of NS/CSX Traffic)





















Monday
Tuesday
Wednesday
Thursday
Friday



Location
Measure
7/12/99
7/13/99
7/14/99
7/18/99
7/16/99













North Jersey SAA
Number of Originations
8
10
14
14
9




% Ontime
0%
30%
43%
7%
0%




% Late 0-2 Hours 
38%
20%
7%
36%
22%




% Late 2-4 Hours 
13%
10%
7%
0%
22%




% Late 4-6 Hours 
0%
20%
0%
14%
0%




% Late GT 6 Hours
50%
20%
43%
43%
56%













South Jersey SAA
Number of Originations
2
3
6
3
5




% Ontime
50%
0%
17%
0%
20%
 



% Late 0-2 Hours 
0%
33%
17%
33%
0%




% Late 2-4 Hours 
0%
67%
17%
0%
40%




% Late 4-6 Hours 
0%
0%
17%
67%
20%




% Late GT 6 Hours
50%
0%
33%
0%
20%













Detroit SAA
Number of Originations
4
10
7
5
6




% Ontime
25%
30%
43%
40%
33%
 
 


% Late 0-2 Hours 
50%
10%
43%
20%
33%




% Late 2-4 Hours 
25%
30%
0%
0%
17%




% Late 4-6 Hours 
0%
10%
0%
20%
0%




% Late GT 6 Hours
0%
20%
14%
20%
17%













CSX Comments:
Road train originations continued to be affected by resource contrainsts. 42 trains









were delayed for crew availability, similar to the prior week.  Reported power delays









remained steady delaying 7 trains. 
















































CSXT Cars Offered in Interchange but not Accepted









(Snapshot at Midnight for Day Measured)



















 
 
Monday
Tuesday
Wednesday
Thursday
Friday
Daily


Measure
Railroad Offered To 
7/12/99
7/13/99
7/14/99
7/18/99
7/16/99
Average












Cars Offered
NS
52
47
108
98
31
67


 
All Other
2
1
15
11
126
31


 
 








 
Total 
54
48
123
109
157
98












Measures all cars in offered interchange status on acquired Conrail territory only.  Volumes are listed by cars offered









to NS (Norfolk Southern) and All Other Railroads.





























CSXT Train Delay 









(Snapshot at 14:30  for Day Measured)





















Monday
Tuesday
Wednesday
Thursday
Friday
Weekly


Measure
Cause of Delay
7/12/99
7/13/99
7/14/99
7/18/99
7/16/99
Total












Train Delay
Crew
1
0
0
0
0
1



Power
0
0
2
2
3
7



Congestion/Staging 
3
1
0
5
0
9













Total
4
1
2
7
3
17












Measures the number of scheduled road trains being held for crew, power, and congestion/staging on Conrail









acquired territory only (includes trains in Shared Assets Area for owner road).





























CSXT Blocked Sidings or Multiple Main Lines









(Snapshot at 14:30 for Day Measured)





















Monday
Tuesday
Wednesday
Thursday
Friday
Weekly


Measure
Track Type
7/12/99
7/13/99
7/14/99
7/18/99
7/16/99
Total












Blocked
Sidings
2
1
0
2
0
5



Multiple Main Lines
0
0
0
0
0
0



 









Total
2
1
0
2
0
5












Measures blocked sidings or multiple main lines with or without crews for other than normal operating purposes









on Conrail acquired territory only.









 



















CSXT Locomotive Out-of-Service Ratio









(Average of 3 Snapshots for Day Measured)





















Monday
Tuesday
Wednesday
Thursday
Friday
Weighted


Measure
Locomotive
7/12/99
7/13/99
7/14/99
7/18/99
7/16/99
Daily Avg












Locomotive OOS
OOS Ratio
5.1
5.1
5.0
4.7
5.1
5.0


 









Average of the 07:00, 15:00, and 23:00 out of service ratio snapshots for CSXT ownership locomotives.   
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