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T. J. Stephenson

Assistant Vice President -

Service Measurements

September 26, 2001

Mr. Melvin F. Clemens, Jr.

Director, Office of Compliance and Enforcement

Surface Transportation Board

The Mercury Building

1925 K Street, NW, Suite 780

Washington, DC 20423

Dear Mr. Clemens:

Enclosed with this transmittal letter are CSX Transportation’s operational monitoring reports to the Board for the week ending Friday, September 21st.  Cars on-line improved slightly from 240,688 to 240,287 cars. Train velocity was a record 22.1 miles-per-hour for the second week in a row. Terminal dwell improved from 24.5 to 23.6 hours, the lowest weekly average recorded since Split!

We would offer the following observations and interpretations regarding the data CSXT provides the STB, Conrail Transaction Council, and the AAR:

Chicago Gateway Operations

The on-time-to-two-hours-late measure moved favorably six percentage points to 82%. The percent of trains in the more-than-six-hours-late category moved favorably four percentage points to 0%. 

Yards and Terminals

Ten of the 14 measured yards showed an improvement in dwell time compared to the prior week.  Volumes remained within expected levels across the network. 

Corridor Performance

Three of the six measured corridors showed an improvement compared to the prior week.  The best performance in the on-time-to-two-hours-late category occurred on the I – 95 corridor with 93%.  Overall, the on-time-to-two-hours-late category was 81%, improving four percentage points from last week.  The greater-than-six-hours-late category was 7%, improving four percentage points from last week. 

Shared Areas

Daily average on hand cars decreased at North Yard and Pavonia, and increased at Oak Island.  All volumes remain within expected or observed norms for comparable periods.  Overall terminal dwell time was 26.1 hours, down from 29.1 hours the prior week.

Additional Measurements

Train Delay Metric: For 713 train starts, weekly train delay totaled 20 hours for Power and 37 hours for Crew.  Power delay hours decreased, and Crew delay hours increased from the previous week.

Train Crew Delay Metric: The percent of crews not departing within two hours of the on-duty time averaged 22.2% for the week, up slightly from 22.1% reported last week. 
Daily Crew Availability Percentage: Crew Availability Percentage was 81%, improved two percentage points from last week. 

Daily Number of Recrews Required: Of 1762 crew starts, 38 (2%) were recrews, improved  one percentage point from the previous week.   

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged four trains per day for North Jersey, one for South Jersey, and none for Detroit.

Locomotives:
Gross Locomotives = 3761, Average Available = 3479, and Out-of-Service Ratio = 4.6%, improved from 5.0% the previous week.  

Cars Offered in Interchange: averaged 234 cars daily, 23 of which were for the Norfolk Southern.   The NS-offered and the total-offered both decreased from the prior week.

On-time performance, passenger trains through Brunswick, MD: 50% for 10 AMTRAK trains (Pittsburgh – Washington) and 92% for 82 MARC trains (West Virginia – Washington). 

Buffalo Customer Service (Hot Line): the customer service center received no calls this week.  Customers have not used this line for the past 22 weeks.

Last week CSXT met the goal for 17 of the 18 key third quarter service measurements.  Goals were met for FRA-reportable injuries, cars on-line, overall train velocity, merchandise train velocity, slow order miles, crews on duty more than 12 hours, relief crews, crew delay hours, car dwell, right connection, on-time train originations, on-time destination arrivals, 30-hour cars, industrial switching, hours of locomotive delay, CSXT locomotive out-of-service ratio, and leased locomotive out-of-service ratio.  Overall, the company set new records for Car Dwell, On-time Origination, and On-time Destination Arrival. Six other measures equaled their previous records for the year.

The overall performance of the rail network remains at record levels. Operations are fluid and CSXT is able to absorb additional traffic. 

Sincerely,

T. J. Stephenson

Assistant Vice President

Service Measurements

500 Water Street (J407)


Jacksonville, FL  32202


Phone (904) 366-4134


Fax (904) 359-1571
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