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Danford L. Price

Assistant Vice President -

Service Measurements

September 29, 1999

Mr. Melvin F. Clemens, Jr.

Director, Office of Compliance and Enforcement

Surface Transportation Board

The Mercury Building

1925 K Street, NW, Suite 780

Washington, DC 20423

Dear Mr. Clemens:

Enclosed with this transmittal letter are CSX Transportation’s operational monitoring reports to the Board for the week ending Friday, September 24.  The measurements for this reporting week continue to display the adverse effects of Hurricane Floyd, particularly throughout the eastern part of the railroad.  Cars and trains continued to be held back throughout the western part of the railroad in order to avoid creating congestion in eastern yards from a wave of hurricane-delayed cars.  The flooding caused by the storm continued in certain areas through Saturday and Sunday of the reporting week.  Trains continued to be rerouted to avoid areas damaged by the storm, especially the I-95 corridor through the Carolinas.  

An update on the more significant impact areas of Hurricane Floyd reported in our last transmittal letter follows:

Major washout on our mainline between Rocky Mount, NC and Richmond, VA at Halifax, NC.  Service restored, Wednesday, September 22.  This is a temporary fix; a permanent fix will require the installation of a 250 foot bridge, which is already under construction. 

In Eastern North Carolina, the W&W Subdivision (serving major receivers of feed grain)

Service restored:  Thursday, September 23.

Portsmouth Subdivision in Northern North Carolina and Southeastern Virginia.

Service restored to some segments on September 25.  Bad track conditions still apply at Franklin, VA,  Union Camp, where CSXT is storing approximately 100 cars for Union Camp, which can not be delivered due to track conditions.

Eastern North Carolina, the Tarboro and Parmele Subdivisions continued to be under water in many places. Service has been restored to some track segments.  Others should be in service September 29. 

· North Jersey (Oak Island to Albany) was mostly restored by Sunday, September 19 with speed restrictions.  However extensive repair and maintenance was performed during the reported week.

With the restoration of service to our normal routes, CSXT no longer needs to reroute traffic around hurricane-impacted areas.  However this report reflects the impact to terminals such as Atlanta, Birmingham, Waycross, Nashville, Cincinnati, Louisville, Willard, Buffalo, and Albany that received rerouted traffic and/or staged rerouted traffic for the impacted areas.   Our train speeds have also been affected by the residual effect of slow orders.  This is common for a period of time after storms, when track and signal repair work is being performed.  The increase in total-cars-on-line is attributed to the build up of traffic for hurricane impacted areas and the extra transit time involved in moving traffic over rerouted territory.

The reports this week do indicate normal operating conditions outside of the immediate hurricane impact area, with most measurements moving very little.  Total cars on line increased to 255,059.  Train speed decreased from 18.5 the previous week to 18.0 the current week.  Terminal dwell increased to 34.1 hours from 33.8 hours reported last week. 

Within the Shared Asset Areas, daily on-hand car counts decreased at Oak Island and Pavonia, while North Yard saw a slight increase.  Terminal dwell time composite, for all three yards, increased from 44.0 hours to 46.1 hours.  Oak Island and Pavonia saw an increase, where crew and power availability for outbound trains impacted dwell times. North Yard at Detroit showed a decrease in dwell hours.

In examining the data CSXT provides the STB, Conrail Transaction Council, and the AAR, we would offer the following observations and interpretations:

Chicago Gateway Operations

The storms in the North Jersey area dramatically affected gateway operations in many parts of our network.  Crew and power availability fell, and with it our ability to operate trains from/to the immediately affected area.  This in turn affected operations elsewhere.  Interchange performance for all roads decreased from last week in the on-time-to-two-hours-late category, down twelve percentage points from last week. In the more than six hours late category there was an increase of six percentage points.  Although still an item of management focus, the performance has not caused significant reported problems for customers or connecting carriers.  

Yards and Terminals

The direct and indirect effects of Hurricane Floyd are reflected in these statistics as well.  As noted, the storm affected the northern part of the railroad throughout the reported week. Train service was reduced in areas of the storms and high water. Cars were held in other terminals.  Yard and terminal measurements again show a stable trend, in spite of holding traffic for the east and trains rerouted during the week. 

Average daily dwell increased slightly at the IHB yards, Blue Island and Gibson. The dwell numbers for Willard, Ohio, continue to fluctuate based on traffic flows during the week.  This week the dwell hours were down 2.6 hours.

We have distributed the cars held out from the Hurricane-affected areas broadly throughout our network.  As a consequence, yards remain fluid, though heavy.  As the hurricane moved up the East Coast into the Jersey areas and we were able to restore service behind its path.  Weekly dwell hours at some terminals were quite high, but never alarmingly so.  These fluctuations, while occasionally of concern, remained within operational control limits. 

Corridor Performance

In this reporting week, only one of the six corridors improved when compared to the previous week in the on-time-to-two-hours-late category.  The best performance during the reported week was the New Orleans to Carolinas corridor. This was followed by the I-95, which was down from the previous week, however no Intermodal trains were included in the counts for this reporting week due to the mainline outage at Halifax, NC.  Overall, the percent of trains in the greater-than-six-hours-late category increased by ten percentage points, while the percentage of trains in the on-time-to-two-hours-late category also decreased by ten percentage points from the previous week.  

Shared Areas

Daily average on hand car counts decreased at Oak Island and Pavonia due mainly to controlling the flow of cars back into these yards to avoid congestion. Detroit North Yard increased slightly.  Eastern conditions reflect beginning-of-week clear-out of prior week  Hurricane Floyd traffic, while Detroit North Yard reflects a modest midweek increase, particularly in empties available for loading. All volumes remain within either expected norms or prior observed levels.

Overall terminal dwell time increased from 44.0 hours to 46.1 hours.  Oak Island and Pavonia elapsed time increased marginally due to the impact of Hurricane Floyd (particularly on Monday 9/20). North Yard dwell time improved.

Reported road train delay hours for crew and power decreased significantly over the prior week when the hurricane-impact was most severe.  Delay hours for unavailable crews were down 10% from the previous week with a total of 10 trains being delayed.  Reported power delays were down 54% from the previous week with 6 trains being delayed compared to 17 trains the previous week.

Additional Measurements

Cars Offered in Interchange increased to a daily average of 189, which was considerably more than has been reported in the past few weeks.  Total Train Delay per the daily snapshot also increased because of crew and locomotive availability.  Blocked Sidings or Multiple Main Lines improved throughout the week as weather conditions improved and engineering recovery work progressed, and fewer trains were staged.  Locomotive Out of Service Ratio increased slightly (5.1% versus 4.8% for the previous week). 

On-time performance of Amtrak and MARC passenger trains between West Virginia and Washington, DC, the “Brunswick Line” is being reported for the seventh week.  Amtrak on-time performance was 11% for 9 trains, and MARC train performance was at 93% for 90 trains.

Due to the immediate and residual effects of Hurricane Floyd, these have been a very demanding two weeks.  CSXT expects to continue to feel the impact of the hurricane in our measures.  At this time, all CSXT  and Shared Asset Area primary routes have been re-opened.  While work progresses to bring the infrastructure back up to normal operating conditions, train and terminal operations continue to be hampered by these reduced conditions.  However, CSXT is meeting these challenges and positioning our railroad for the Fall Surge.  Our people are working hard and are committed to providing improved service.

Sincerely,

Danford L. Price

Assistant Vice President

Service Measurements

Yard Performance








(Composite of NS/CSX Traffic)



















Monday
Tuesday
Wednesday
Thursday
Friday


Location
Measure
9/20/99
9/21/99
9/22/99
9/23/99
9/24/99











Oak Island, NJ
Fluid Capacity
1200
1200
1200
1200
1200



Cars On Hand - Loaded
531
505
572
529
690



Cars On Hand - Empty
378
455
570
624
672



Cars On Hand - Total
909
960
1142
1153
1362



Cars Handled
498
633
748
528
615



Dwell Hours
81.4
46.3
46.5
49.5
63.2




 






Pavonia, NJ
Fluid Capacity
900
900
900
900
900



Cars On Hand - Loaded
199
326
365
353
316



Cars On Hand - Empty
300
258
472
373
398



Cars On Hand - Total
499
584
837
726
714



Cars Handled
332
171
553
379
392



Dwell Hours
83.2
53.4
25.0
49.2
39.1











North Yard, MI
Fluid Capacity
850
850
850
850
850



Cars On Hand - Loaded
132
257
228
227
241



Cars On Hand - Empty
100
106
174
166
100



Cars On Hand - Total
232
363
402
393
341



Cars Handled
306
239
197
306
277



Dwell Hours
26.0
20.6
17.2
22.6
26.9











CSX Comments:
Daily average on hand car counts decreased at Oak Island and Pavonia, while








North Yard increased slightly.  Pavonia and Oak Island reflect beginning-of-week








clear-out of prior week Hurricane Floyd traffic, while North Yard reflects a modest 








midweek increase in empties available for loading.  All volumes remain within 








either expected norms or prior observed levels.  Overall terminal dwell increased








from 44.0 hours to 46.1 hours.  Oak Island and Pavonia elapsed time increased








Marginally due to impact of Hurricane Floyd (particularly on Monday 9/20).  North







 
Yard elapsed time performance improved, most notably in outbound road traffic.







 


























Train Originations








(Composite of NS/CSX Traffic)



















Monday
Tuesday
Wednesday
Thursday
Friday


Location
Measure
9/20/99
9/21/99
9/22/99
9/23/99
9/24/99











North Jersey SAA
Number of Originations
11
16
15
19
16



% Ontime
36%
44%
40%
37%
44%



% Late 0-2 Hours 
36%
13%
20%
16%
19%



% Late 2-4 Hours 
9%
19%
20%
11%
6%



% Late 4-6 Hours 
18%
19%
13%
26%
13%



% Late GT 6 Hours
0%
6%
7%
11%
19%




 






South Jersey SAA
Number of Originations
7
8
9
9
6



% Ontime
14%
13%
33%
0%
33%
 


% Late 0-2 Hours 
14%
13%
0%
22%
0%



% Late 2-4 Hours 
29%
25%
22%
44%
33%



% Late 4-6 Hours 
0%
0%
0%
11%
33%



% Late GT 6 Hours
43%
50%
44%
22%
0%











Detroit SAA
Number of Originations
8
9
9
7
4



% Ontime
50%
56%
44%
43%
25%
 


% Late 0-2 Hours 
25%
0%
22%
29%
75%



% Late 2-4 Hours 
13%
22%
11%
0%
0%



% Late 4-6 Hours 
0%
22%
11%
14%
0%



% Late GT 6 Hours
13%
0%
11%
14%
0%











CSX Comments:
Reported road train delay hours for crew and power decreased significantly over the







 
prior week.  Delay hours for unavailable crews were down 10% from the previous








week with a total of 10 trains being delayed. Reported power delays were down








54% from the previous week with 6 trains being delayed compared to 17 trains








the previous week.











































CSXT Cars Offered in Interchange but not Accepted








(Snapshot at Midnight for Day Measured)

















 
 
Monday
Tuesday
Wednesday
Thursday
Friday
Daily

Measure
Railroad Offered To 
9/20/99
9/21/99
9/22/99
9/23/99
9/24/99
Average










Cars Offered
NS
176
198
176
174
174
180

 
All Other
16
1
0
15
15
9

 
 







 
Total 
192
199
176
189
189
189










Measures all cars in offered interchange status on acquired Conrail territory only.  Volumes are listed by cars 








offered to NS (Norfolk Southern) and All Other Railroads.


























CSXT Train Delay 








(Snapshot at 14:30  for Day Measured)



















Monday
Tuesday
Wednesday
Thursday
Friday
Weekly

Measure
Cause of Delay
9/20/99
9/21/99
9/22/99
9/23/99
9/24/99
Total










Train Delay
Crew
0
0
0
0
0
0


Power
10
11
8
7
5
41


Congestion/Staging 
0
2
4
5
1
12











Total
10
13
12
12
6
53










Measures the number of scheduled road trains being held for crew, power, and congestion/staging on Conrail








acquired territory only (includes trains in Shared Assets Area for owner road).


























CSXT Blocked Sidings or Multiple Main Lines








(Snapshot at 14:30 for Day Measured)



















Monday
Tuesday
Wednesday
Thursday
Friday
Weekly

Measure
Track Type
9/20/99
9/21/99
9/22/99
9/23/99
9/24/99
Total










Blocked
Sidings
0
0
0
0
0
0


Multiple Main Lines
0
2
4
5
1
12


 








Total
0
2
4
5
1
12










Measures blocked sidings or multiple main lines with or without crews for other than normal operating purposes








on Conrail acquired territory only.








 

















CSXT Locomotive Out-of-Service Ratio








(Average of 3 Snapshots for Day Measured)



















Monday
Tuesday
Wednesday
Thursday
Friday
Daily

Measure
Locomotive
9/20/99
9/21/99
9/22/99
9/23/99
9/24/99
Average










Locomotive OOS
OOS Ratio
4.9
4.8
5.3
5.6
4.8
5.1

 


 
 
 



Average of the 07:00, 15:00, and 23:00 out of service ratio snapshots for CSXT ownership locomotives.   








 

















CSXT On Time Passenger Train Performance








"Brunswick Line" 








Between West Virginia/Washington, DC



















Monday
Tuesday
Wednesday
Thursday
Friday
Weekly

Service 
Measure
9/20/99
9/21/99
9/22/99
9/23/99
9/24/99
Average










AMTK
Trains
1
2
2
2
2
9


% On Time
0%
50%
0%
0%
0%
11%

MARC
Trains
18
18
18
18
18
90


% On Time
100%
94%
83%
94%
94%
93%










AMTK measured according to contract with CSXT.








500 Water Street (J300)


Jacksonville, FL  32202


Phone (904) 366-4684


Fax (904) 359-1705
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