Norfolk   Southern

George A. Aspatore

General Solicitor
(757) 629-2657

(757) 533-4872

E-mail gaaspato@nscorp.com

July 14, 1999

Mr. Melvin F. Clemens, Jr.

Director, Office of Compliance and Enforcement

Surface Transportation Board

1925 K Street, NW

Washington, D.C.  20423-0001

Dear Mr. Clemens:

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the week ending July 9, 1999, enclosed are schedules reporting Train Origination Performance and Yard Performance in the Shared Assets Areas, NS Cars Offered in Interchange but not Accepted, NS Train Delays, and NS Blocked Sidings and Multiple Main Lines.  Also included are confidential reports containing performance statistics for NS's Chicago Gateway Interchange Operations, Corridor Train Performance and Yard Performance.  In an effort to provide you with more detailed information regarding delays, I have included two additional schedules supporting NSs Chicago Gateway and Corridor Train Performance reports, which identify the number and total time for delays due to crew, power, or other issues.  As always, I am including a letter written by Jon L. Manetta, Senior Vice President of Operations, which discusses delays in our rail operations.

Finally, per your request, I have included a schedule that provides you with a daily snapshot of our Locomotive Bad Order Ratio.  If you have any questions or need additional information, please call me.   

Sincerely,

George A. Aspatore

General Solicitor

Enclosures

Norfolk   Southern


July 14, 1999

Mr. Melvin F. Clemens, Jr.

Director, Office of Compliance and Enforcement

Surface Transportation Board

1925 K Street, NW

Washington, D.C.  20423-0001

Dear Mr. Clemens:

Over the past few weeks, I described many things that Norfolk Southern is doing to improve our operations in our new Northern Region.  Our actions continue to result in steady improvement.  On our overall system, the numbers echo the theme of steady improvement.

The number of cars on line continues to decrease significantly as a result of the actions that we have taken.  Additionally, the downturn in traffic, which I described last week, has contributed to our performance.  Last week, beginning on Sunday, July 4, and ending on Saturday, July 10, we successfully flushed over 4,000 cars from our system.  We anticipate this trend will continue.

The improvement in our operations is the result of our effort to focus on flushing from our terminals congesting cars, which began building up during the initial two weeks after Closing.  In early July, we started holding trains out of our Northern Region terminals in order to allow the terminals to process cars more efficiently.  This resulted in a drop in our system-wide average train speed, but we felt that it would be justified if it allowed us to relieve congestion at our terminals.  

The terminal dwell times in this week’s report show that we are seeing the positive effects of this strategy.  The terminal dwell times at all but two of our reported yards decreased.  Terminal dwell times for our yards in Decatur, IL and Elkhart, IN increased slightly.  On the other hand, our decision to hold trains out of yards has affected our on-time train performance by increasing the number of delays throughout our system.  Last week on the monitored corridors and Chicago gateway operations, 151 trains were held for terminal congestion, 99 trains were held for crews, and 31 trains were held for power.  

The good news is that, despite an increase in total delays across our entire system, the number of delays in our Northern Region decreased significantly.  Also, the number of blocked sidings and multiple main lines decreased by roughly 30% from the prior week.  As we continue to improve our operations in the Northern Region, we expect to see the number of delays across the system decrease.

NS and CSX continue to address operating issues in the Shared Assets Areas.  There, the average terminal dwell time at Pavonia, NJ decreased slightly, while the average terminal dwell times at North Yard, MI and Oak Island, NJ increased marginally.  Resource constraints continue to be the largest cause of train delays.  Unavailable crews caused 34 trains to be delayed for a total of 477 hours.  Seven trains were trains delayed for a total of 80 hours by lack of power.  Relieving outlawed trains caused 14 trains to be delayed for a total of 94 hours.  Together, these causes account for about 60% of the train delay hours in the SAAs.

I continue to feel confident that we are making significant progress in our operations.  As always, I will keep you informed as to our improvement in the coming weeks. 

Sincerely,

Jon L. Manetta



















For the week ending 7/9/99












Shared Asset Train Origination Performance




location
date
Trains
on time
0-2 hours late
2-4 hours late
4-6 hours late
6+ hours late

Detroit
5-Jul
2
0%
0%
0%
0%
100%


6-Jul
3
33%
33%
0%
0%
33%


7-Jul
6
0%
17%
17%
0%
67%


8-Jul
6
17%
33%
0%
0%
50%


9-Jul
7
29%
0%
0%
29%
43%

Detroit Total

24
17%
17%
4%
8%
54%

North Jersey
5-Jul
9
44%
0%
0%
11%
44%


6-Jul
8
38%
25%
0%
0%
38%


7-Jul
6
17%
17%
0%
17%
50%


8-Jul
8
13%
0%
0%
25%
63%


9-Jul
8
25%
38%
13%
0%
25%

North Jersey Total

39
28%
15%
3%
10%
44%

South Jersey
5-Jul
1
0%
100%
0%
0%
0%


6-Jul
1
0%
0%
0%
100%
0%


7-Jul
2
0%
0%
0%
50%
50%


8-Jul
3
0%
0%
33%
33%
33%


9-Jul
3
33%
0%
67%
0%
0%

South Jersey Total

10
10%
10%
30%
30%
20%

Grand Total

73
22%
15%
7%
12%
44%



















For the week ending 7/9/99












Shared Asset Area - Yard Performance




Yard
date
Fluid Capacity
On hand -Empty
On hand - Loaded
On hand - Total
Cars handled
Average dwell

North Yard MI
6/28/99
850
151
284
435
62
29.9


6/29/99
850
335
236
571
190
34.2


6/30/99
850
131
255
386
302
45.3


7/1/99
850
118
201
319
212
33.3


7/2/99
850
182
320
502
226
29.5

North Yard MI Average

850
183
259
443
198
36.0

Oak Island NJ
6/28/99
1200
747
729
1476
680
56.4


6/29/99
1200
687
973
1660
644
65.4


6/30/99
1200
582
736
1318
501
58.0


7/1/99
1200
664
931
1595
392
55.8


7/2/99
1200
735
1040
1775
474
45.0

Oak Island NJ Average

1200
683
882
1565
538
56.8

Pavonia NJ
6/28/99
900
333
344
677
266
37.7


6/29/99
900
202
325
527
148
60.3


6/30/99
900
140
142
282
293
35.0


7/1/99
900
321
351
672
384
33.0


7/2/99
900
343
330
673
326
42.0

Pavonia Average

900
268
298
566
283
39.2









NS Cars Offered in Interchange but not Accepted







offered
Monday

 5-Jul
Tuesday

 6-Jul
Wednesday

 7-Jul
Thursday

 8-Jul
Friday

 9-Jul
daily average

CSX
993
170
426
107
334
406

other
0
0
0
33
33
13

Total
993
170
426
140
367
419









Snapshot taken between 2:00 and 3:00 each day







NS acquired territory only







NS Train Delay







cause
Monday

 5-Jul
Tuesday

 6-Jul
Wednesday

 7-Jul
Thursday

 8-Jul
Friday

 9-Jul
total

crew
34
27
23
19
15
118

power
5
11
8
10
7
41

yard congestion
3
0
0
3
2
8

Total
42
38
31
32
24
167









Snapshot taken between 2:00 and 3:00 each day







Include trains in yards and on line of road on acquired territory







NS Blocked Sidings and Multiple Main Lines







track
Monday

 5-Jul
Tuesday

 6-Jul
Wednesday

 7-Jul
Thursday

 8-Jul
Friday

 9-Jul
total

Multiple Mains
8
6
6
4
3
27

Siding
18
13
13
13
11
68

Total
26
19
19
17
14
95









Snapshot taken between 2:00 and 3:00 each day







NS acquired territory only















Locomotive Bad Order Ratio








Monday

 5-Jul
Tuesday

 6-Jul
Wednesday

 7-Jul
Thursday

 8-Jul
Friday

 9-Jul
week avg.

Total
5.8%
5.8%
5.7%
5.6%
4.7%
5.5%









Snapshot taken at midnight







Does not include locomotives leased out or stored























