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Danford L. Price

Assistant Vice President -

Service Measurements

November 17, 1999

Mr. Melvin F. Clemens, Jr.

Director, Office of Compliance and Enforcement

Surface Transportation Board

The Mercury Building

1925 K Street, NW, Suite 780

Washington, DC 20423

Dear Mr. Clemens:

Enclosed with this transmittal letter are CSX Transportation’s operational monitoring reports to the Board for the week ending Friday, November 12. 

The reports this week continue to indicate slower operations due to the fall traffic peak and congestion on the northwestern part of the railroad.  Total cars on line increased to 272,018, driven primarily by continued high car loadings.  Terminal dwell increased from 36.9 to 37.2 hours and train velocity improved slightly from 16.3 to 16.4. These trends reflect the anticipated surge of traffic, which should continue through Thanksgiving.


In examining the data CSXT provides the STB, Conrail Transaction Council, and the AAR, we would offer the following observations and interpretations:

Chicago Gateway Operations

Although improved, the Chicago Terminal continues to be an item of keen management focus by all carriers.  There are continued high volumes, line-of-road congestion and scheduled maintenance of way work for all major railroads in Chicago. CSX continues to work with all of the Chicago carriers to develop alternate interchange locations and opportunities for run-through train operations, to provide relief for the Chicago area.

Yards and Terminals

CSX continues to utilize various yards and terminals to alleviate congestion into the Chicago gateway.  Trains are being staged at Toledo and Willard for westbound movement.  Average daily dwell was mixed at the IHB yards; Blue Island dwell was again down and Gibson was up.  Dwell numbers for Willard decreased slightly, reflecting the improved Chicago situation, and the average daily number of cars handled was again strong for the week.  

The number of cars on hand at Albany (Selkirk) continued to be heavy, but the terminal dwell numbers improved again this week.  The number of cars handled at Buffalo (Frontier) increased less than 3%, and the dwell number was up slightly.  The cars on hand at Chicago (Barr) continued high due to congestion, although the dwell hours decreased slightly.  Cincinnati (Queensgate) cars on-hand declined, and the dwell hours reflected the favorable movement. 

In Indianapolis, Avon Yard’s dwell again moved unfavorably.  From the action plan established last week, CSXT is continuing to address the volume issues, in conjunction with operating plan changes, and the availability of locomotives to move traffic. 

Despite heavy volumes and slower overall operations, most yards and terminal areas are well within operational control limits.  This week, nine of the fourteen terminals showed a decrease in terminal dwell hours.  CSX has deployed select management field teams to assist in coordinating traffic across the network and keeping the communication areas open to power and crew requirements.

Corridor Performance

In this reporting week, three of the six corridors improved when compared to the previous week in the on-time-to-two-hours-late category, while one remained the same.  The best performance during the reported week was the New Orleans to Carolinas corridor.  Second-best performance was the I-95 corridor.  Overall, the percent of trains in the greater-than-six-hours-late category increased by three percentage points, while the on-time-to-two-hours-late category improved one percentage point. 

Shared Areas

The daily averages for on-hand cars were within 2% of the prior week’s volumes at Pavonia and Detroit North Yard.  Oak Island showed an increase of about 8%, returning to prior week’s norm.  Overall terminal dwell time increased slightly from 42.6 hours to 43.3 hours. 

Reported road train delay hours for crew and power increased over the prior week.  Crew availability accounted for twenty trains being delayed, up from fifteen last week.  Power delays were up, from fourteen to twenty trains.   A total of sixteen originating trains were delayed due to late arrivals from inbound trains.

Additional Measurements

Cars Offered in Interchange averaged ten daily.  Total Train Delay per the daily snapshot decreased slightly due to less congestion and availability of power.  Blocked Sidings or Multiple Main Lines decreased only slightly; a consequence of our continuing operating strategy to stage westbound trains for Chicago.  Locomotive Out of Service Ratio moved favorably, decreasing from 5.8% to 5.3%.

On-time performance of Amtrak (Pittsburgh – Washington) was 40% for 10 trains and MARC (West Virginia - Washington) passenger trains through Brunswick, MD was 93% for 80 trains.

We recognize that our service is not up to the level our customers expect, and we are committed to overcoming these service shortfalls.  We have targeted some short-term solutions – like building run-through trains and bypassing congested terminals.  For the long-term, we’re looking to simplify our operating network plan.  We anticipate slow improvement through the duration of fall peak and anticipate returning to pre-Hurricane Floyd service levels during December.

Sincerely,

Danford L. Price

Assistant Vice President

Service Measurements

Yard Performance








(Composite of NS/CSX Traffic)



















Monday
Tuesday
Wednesday
Thursday
Friday


Location
Measure
11/08/99
11/09/99
11/10/99
11/11/99
11/12/99











Oak Island, NJ
Fluid Capacity
1200
1200
1200
1200
1200



Cars On Hand - Loaded
516
551
497
647
817



Cars On Hand - Empty
507
681
778
668
774



Cars On Hand - Total
1023
1232
1275
1315
1591



Cars Handled
743
484
633
409
528



Dwell Hours
57.8
37.3
56.8
49.7
45.2











Pavonia, NJ
Fluid Capacity
900
900
900
900
900



Cars On Hand - Loaded
257
339
334
283
347



Cars On Hand - Empty
312
253
392
445
569



Cars On Hand - Total
569
592
726
728
916



Cars Handled
507
181
344
305
345



Dwell Hours
70.2
36.0
50.9
22.9
33.3











North Yard, MI
Fluid Capacity
850
850
850
850
850



Cars On Hand - Loaded
142
201
220
197
351



Cars On Hand - Empty
57
80
73
110
123



Cars On Hand - Total
199
281
293
307
474



Cars Handled
257
251
353
66
268



Dwell Hours
25.4
25.6
14.9
22.5
24.4











CSX Comments:
Daily average on hand cars were within 2% of the prior week's volumes at Pavonia 








and Detroit North Yard, and increased 8% at Oak Island, returning to prior week's 







 
norms.  Overall terminal dwell time increased slightly from 42.6 hours to 43.3 hours.







 








Train Originations








(Composite of NS/CSX Traffic)



















Monday
Tuesday
Wednesday
Thursday
Friday


Location
Measure
11/08/99
11/09/99
11/10/99
11/11/99
11/12/99











North Jersey SAA
Number of Originations
9
12
17
11
4



% Ontime
22%
33%
29%
36%
25%



% Late 0-2 Hours 
11%
25%
18%
18%
50%



% Late 2-4 Hours 
33%
25%
18%
9%
25%



% Late 4-6 Hours 
22%
17%
24%
18%
0%



% Late GT 6 Hours
11%
0%
12%
18%
0%




 






South Jersey SAA
Number of Originations
9
7
5
4
4



% Ontime
11%
14%
20%
50%
75%
 


% Late 0-2 Hours 
22%
29%
20%
50%
0%



% Late 2-4 Hours 
11%
14%
60%
0%
25%



% Late 4-6 Hours 
22%
14%
0%
0%
0%



% Late GT 6 Hours
33%
29%
0%
0%
0%











Detroit SAA
Number of Originations
7
7
4
4
3



% Ontime
29%
0%
50%
25%
33%
 


% Late 0-2 Hours 
14%
29%
25%
25%
33%



% Late 2-4 Hours 
0%
0%
0%
0%
33%



% Late 4-6 Hours 
0%
29%
0%
25%
0%



% Late GT 6 Hours
57%
43%
25%
25%
0%











CSX Comments:
Reported train delay hours for power and crew increased over the prior week. Crew 







 
availability accounted for twenty trains being delayed, up from fifteen last week.








Power delays were up, from fourteen to twenty trains.  A total of sixteen originating  








trains were delayed due to late arrivals from inbound trains.  











































CSXT Cars Offered in Interchange but not Accepted








(Snapshot at Midnight for Day Measured)

















 
 
Monday
Tuesday
Wednesday
Thursday
Friday
Daily

Measure
Railroad Offered To 
11/08/99
11/09/99
11/10/99
11/11/99
11/12/99
Average










Cars Offered
NS
2
1
1
1
1
1

 
All Other
0
43
0
0
0
9

 
 
 
 





 
Total 
2
44
1
1
1
10










Measures all cars in offered interchange status on acquired Conrail territory only.  Volumes are listed by cars 








offered to NS (Norfolk Southern) and All Other Railroads.


























CSXT Train Delay 








(Snapshot at 14:30  for Day Measured)



















Monday
Tuesday
Wednesday
Thursday
Friday
Weekly

Measure
Cause of Delay
11/08/99
11/09/99
11/10/99
11/11/99
11/12/99
Total










Train Delay
Crew
0
1
1
2
0
4


Power
5
7
9
3
4
28


Congestion/Staging 
6
6
8
8
7
35











Total
11
14
18
13
11
67










Measures the number of scheduled road trains being held for crew, power, and congestion/staging on Conrail








acquired territory only (includes trains in Shared Assets Area for owner road).


























CSXT Blocked Sidings or Multiple Main Lines








(Snapshot at 14:30 for Day Measured)



















Monday
Tuesday
Wednesday
Thursday
Friday
Weekly

Measure
Track Type
11/08/99
11/09/99
11/10/99
11/11/99
11/12/99
Total










Blocked
Sidings
0
1
3
3
3
10


Multiple Main Lines
6
5
5
5
4
25


 








Total
6
6
8
8
7
35










Measures blocked sidings or multiple main lines with or without crews for other than normal operating purposes








on Conrail acquired territory only.








 

















CSXT Locomotive Out-of-Service Ratio








(Average of 3 Snapshots for Day Measured)



















Monday
Tuesday
Wednesday
Thursday
Friday
Daily

Measure
Locomotive
11/08/99
11/09/99
11/10/99
11/11/99
11/12/99
Average










Locomotive OOS
OOS Ratio
5.3
5.4
5.4
5.1
5.3
5.3

 


 
 
 



Average of the 07:00, 15:00, and 23:00 out of service ratio snapshots for CSXT ownership locomotives.   








 

















CSXT On Time Passenger Train Performance








"Brunswick Line" 








Between West Virginia/Washington, DC



















Monday
Tuesday
Wednesday
Thursday
Friday
Weekly

Service 
Measure
11/08/99
11/09/99
11/10/99
11/11/99
11/12/99
Average










AMTK
Trains
2
2
2
2
2
10


% On Time
0%
50%
50%
50%
50%
40%

MARC
Trains
18
18
18
8
18
80


% On Time
100%
100%
67%
100%
100%
93%










AMTK measured according to contract with CSXT.








500 Water Street (J407)


Jacksonville, FL  32202


Phone (904) 366-4684


Fax (904) 359-1705
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