George A. Aspatore

General Solicitor
(757) 629-2657

(757) 533-4872

E-mail gaaspato@nscorp.com

July 21, 1999

Mr. Melvin F. Clemens, Jr.

Director, Office of Compliance and Enforcement

Surface Transportation Board

1925 K Street, NW

Washington, D.C.  20423-0001

Dear Mr. Clemens:

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the week ending July 16, 1999, enclosed are schedules reporting Train Origination Performance and Yard Performance in the Shared Assets Areas.  Also enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange but not Accepted, NS Train Delays, NS Blocked Sidings and Multiple Main Lines, and our Locomotive Bad Order Ratio.  

Additionally, this transmittal includes confidential reports containing performance statistics for NS's Chicago Gateway Interchange Operations, Corridor Train Performance and Yard Performance.  In an effort to provide you with more detailed information regarding delays, I have included two additional schedules supporting NSs Chicago Gateway and Corridor Train Performance reports, which identify the number and total time for delays due to crew, power, or other issues.  

As always, I am including a letter written by Jon L. Manetta, Senior Vice President of Operations, which discusses delays in our rail operations.  If you have any questions or need additional information, please call me.   

Sincerely,

George A. Aspatore

General Solicitor

Enclosures


July 21, 1999

Mr. Melvin F. Clemens, Jr.

Director, Office of Compliance and Enforcement

Surface Transportation Board1925 K Street, NW

Washington, D.C.  20423-0001

Dear Mr. Clemens:

Our operations continue to improve.  The level of congestion on our system is down significantly due to the actions that we have taken since Closing and to the July downturn in traffic.  Some congestion remains east of Pittsburgh as we continue to work traffic off of our system.  The overall decline in congestion has allowed our terminals to work more efficiently, thereby reducing the number of train delays, and increasing average train speed.  Ultimately, this puts us in a better position to handle the anticipated increase in traffic at the end of July and into August. 

Last week, the terminal dwell times at Bellevue, OH, Columbus – Buckeye, OH, Conway, PA, Decatur, IL and Elkhart, IN all decreased noticeably. Terminal dwell times for our yards in Allentown, PA, Cincinnati, OH, Harrisburg, PA and Toledo – Airline, OH increased only slightly.  On the monitored corridors and Chicago gateway operations, 105 trains were held for terminal congestion, 78 trains were held for crews, and 17 trains were held for power.  

Our operations in the Northern Region also showed improvements from the prior week.  On our newest region, the number of train delays due to crews, power and yard congestion dropped to 92 delays, from 167 delays the previous week.  The number of blocked sidings and multiple main lines decreased to 77, from 95 the prior week.  

The Shared Assets Areas continue to pose challenges to both NS and CSX.  The average terminal dwell times at North Yard, MI, Oak Island, NJ, and Pavonia, NJ all increased due to the post-holiday traffic surge for local customers and an increase in bridge traffic classified at Oak Island and Pavonia.  The numbers for North Yard reflect the seasonal pattern of the automotive industry.  

Resource constraints continue to hamper road train origination performance in the SAAs.  Unavailable crews caused 42 trains to be delayed for a total of 695 hours. Seven trains were delayed for a total of 109 hours by lack of power.  Relieving outlawed crews caused 12 trains to be delayed for a total of 122 hours.  Together, these causes account for about 66% of the train delay hours in the SAAs.

The success of our actions to date have placed NS in a better position to accommodate the expected uptick in traffic in the coming weeks.  I will keep you informed as to our progress.

Sincerely,

Jon L. Manetta









NS Cars Offered in Interchange but not Accepted







offered
Monday

 12-Jul
Tuesday

 13-Jul
Wednesday

 14-Jul
Thursday

 15-Jul
Friday

 16-Jul
daily average

CSX
177
183
0
67
0
85

other
36
168
211
110
259
157

Total
213
351
211
177
259
242









Snapshot taken between 2:00 and 3:00 each day







NS acquired territory only







NS Train Delay







cause
Monday

 12-Jul
Tuesday

 13-Jul
Wednesday

 14-Jul
Thursday

 15-Jul
Friday

 16-Jul
total

Crew
9
6
11
15
16
57

Power
1
0
0
0
1
2

Yard Congestion
4
10
5
7
7
33

Total
14
16
16
22
24
92









Snapshot taken between 2:00 and 3:00 each day







Include trains in yards and on line of road on acquired territory







NS Blocked Sidings and Multiple Main Lines







track
Monday

 12-Jul
Tuesday

 13-Jul
Wednesday

 14-Jul
Thursday

 15-Jul
Friday

 16-Jul
total

Multiple Mains
5
1
1
4
5
16

Siding
11
13
13
11
13
61

Total
16
14
14
15
18
77









Snapshot taken between 2:00 and 3:00 each day







NS acquired territory only















Locomotive Bad Order Ratio








Monday

 12-Jul
Tuesday

 13-Jul
Wednesday

 14-Jul
Thursday

 15-Jul
Friday

 16-Jul
week avg.

Total
5.8%
5.1%
5.2%
5.4%
5.2%
5.3%









Snapshot taken at midnight







Does not include locomotives leased out or stored

































For the week ending 7/16/99












Shared Asset Train Origination Performance




location
date
Trains
on time
0-2 hours late
2-4 hours late
4-6 hours late
6+ hours late

Detroit
12-Jul
4
25%
50%
25%
0%
0%


13-Jul
10
30%
10%
30%
10%
20%


14-Jul
7
43%
43%
0%
0%
14%


15-Jul
5
40%
20%
0%
20%
20%


16-Jul
6
33%
33%
17%
0%
17%

Detroit Total

32
34%
28%
16%
6%
16%

North Jersey
12-Jul
8
0%
38%
13%
0%
50%


13-Jul
10
30%
20%
10%
20%
20%


14-Jul
14
43%
7%
7%
0%
43%


15-Jul
14
7%
36%
0%
14%
43%


16-Jul
9
0%
22%
22%
0%
56%

North Jersey Total

55
18%
24%
9%
7%
42%

South Jersey
12-Jul
2
50%
0%
0%
0%
50%


13-Jul
3
0%
33%
67%
0%
0%


14-Jul
6
17%
17%
17%
17%
33%


15-Jul
3
0%
33%
0%
67%
0%


16-Jul
5
20%
0%
40%
20%
20%

South Jersey Total

19
16%
16%
26%
21%
21%

Grand Total

106
23%
24%
14%
9%
30%



















For the week ending 7/16/99












Shared Asset Area - Yard Performance




Yard
date
Fluid Capacity
On hand -Empty
On hand - Loaded
On hand - Total
Cars handled
Average dwell

North Yard MI
7/12/99
850
231
188
419
112
47.6


7/13/99
850
335
236
571
79
36.7


7/14/99
850
178
205
383
114
71.1


7/15/99
850
216
180
396
119
62.6


7/16/99
850
182
186
368
156
85.7

North Yard MI Average

850
228
199
427
116
64.1

Oak Island NJ
7/12/99
1200
524
601
1125
604
55.9


7/13/99
1200
650
583
1233
301
78.3


7/14/99
1200
885
852
1737
332
75.2


7/15/99
1200
860
785
1645
386
68.8


7/16/99
1200
798
699
1497
616
64.4

Oak Island NJ Average

1200
743
704
1447
448
66.4

Pavonia NJ
7/12/99
900
289
262
551
139
72.4


7/13/99
900
392
340
732
197
62.1


7/14/99
900
475
478
953
284
46.3


7/15/99
900
369
369
738
219
55.8


7/16/99
900
477
431
908
338
56.4

Pavonia Average

900
400
376
776
235
56.7

