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Danford L. Price

Assistant Vice President -

Service Measurements

July 14, 1999

Mr. Melvin F. Clemens, Jr.

Director, Office of Compliance and Enforcement

Surface Transportation Board

U.S. Department of Transportation

The Mercury Building

1925 K Street, N.W., Suite 500

Washington, DC 20423

Dear Mr. Clemens:

Enclosed with this transmittal letter are CSX Transportation’s operational monitoring reports to the Board for the week ending Friday, July 9.

We continued our strong safety track.  Our mid-July personal injuries show an improvement of approximately 15% compared to same period last year.  FRA reportable train accidents on the expanded system continue to be flat year to date when compared to last year.

This week’s reports again showed little deviation in either direction as compared to the prior week.  

Although there is a combination of causes, our overall performance was affected primarily by lower than normal crew availability during the holiday weekend and a continued high vacation period. 

Total cars on-line peaked on July 2nd and during this reporting week began trending favorably.  For the week ending July 9, total cars on line were almost 1% (1,161 cars) less than prior week.  This decrease was primarily the function of two factors: a slightly faster network and better execution at the interchange points.  

Much of our effort is being dedicated to actions that affect our line-of-road velocity; and we showed improvement last week, from 18.1 to 18.3 MPH.  As of this writing, our line-of-road velocity has continued to increase.  Our weekly dwell for the System was 33.1 hours – slightly higher than the previous week of 31.1.  Again, this primarily is a result of holiday impact.

We are currently engaged in significant engineering track work programs, as is common during summer months.  Track and signal groups are working throughout the network, and although planned, this has resulted in some train reroutes and increased transit times.  One of the key areas where work is being performed is south of Chicago, as well as within the Chicago area.  Service Design and Engineering are working closely with Operations and Sales & Marketing to maximize the time work 

forces are given the track in order to complete their work and maintain train schedules to the extent possible.

Performance information for the three new measures requested by the Surface Transportation Board has been posted on our web site. Key terminals at Indianapolis (Avon) and Albany (Selkirk) continue to show improvement in dwell hours since the 4th of July holiday curtailment.  This week we continued our progress in reducing yard inventories, which resulted in only 6 blocked sidings during the week. In our snapshot, crew availability was the leading cause for train delay.  Obviously, our goal for train delays and blocked sidings/multiple main lines is zero, but it is important to realize that these conditions occur even on the best operational days. 

Sincerely,

Danford L. Price

Assistant Vice President

Service Measurements

Yard Performance








(Composite of NS/CSX Traffic)



















Monday
Tuesday
Wednesday
Thursday
Friday


Location
Measure
7/5/99
7/6/99
7/7/99
7/8/99
7/9/99











Oak Island, NJ
Fluid Capacity
1200
1200
1200
1200
1200



Cars On Hand - Loaded
729
973
736
931
1040



Cars On Hand - Empty
747
687
582
664
735



Cars On Hand - Total
1476
1660
1318
1595
1775



Cars Handled
680
644
501
392
474



Dwell Hours
56.4
65.4
58.0
55.8
45.0




 






Pavonia, NJ
Fluid Capacity
900
900
900
900
900



Cars On Hand - Loaded
344
325
142
351
330



Cars On Hand - Empty
333
202
140
321
343



Cars On Hand - Total
677
527
282
672
673



Cars Handled
266
148
293
384
326



Dwell Hours
37.7
60.3
35.0
33.0
42.0











North Yard, MI
Fluid Capacity
850
850
850
850
850



Cars On Hand - Loaded
284
236
255
201
320



Cars On Hand - Empty
151
335
131
118
182



Cars On Hand - Total
435
571
386
319
502



Cars Handled
62
190
302
212
226



Dwell Hours
29.9
34.2
45.3
33.3
29.5











CSX Comments:
Daily on hand cars counts increased at Oak Island for the second straight week, with 








a particular surge at weeks end.  Volumes also increased at Pavonia, but remained








steady at North Yard.  On hand volume changes in the East are attributable to a post








holiday release of eastbound traffic destined for customers in the shared asset area,








coupled with continuing challenges in departing outbound trains. Terminal dwell 








reflects all cars handled in those yards (excluding relay cars) irrespective of car status.








Elapsed time calculations are complete for this week.  Against measured performance 








from last week, Pavonia showed improvement, North Yard held steady and Oak Island








declined.  Inbound elapsed time to customers increased in two of the three districts








due to the Fourth of July holiday.

























Train Originations








(Composite of NS/CSX Traffic)



















Monday
Tuesday
Wednesday
Thursday
Friday


Location
Measure
7/5/99
7/6/99
7/7/99
7/8/99
7/9/99











North Jersey SAA
Number of Originations
9
8
6
8
8



% Ontime
44%
38%
17%
13%
25%



% Late 0-2 Hours 
0%
25%
17%
0%
38%



% Late 2-4 Hours 
0%
0%
0%
0%
13%



% Late 4-6 Hours 
11%
0%
17%
25%
0%



% Late GT 6 Hours
44%
38%
50%
63%
25%











South Jersey SAA
Number of Originations
1
1
2
3
3



% Ontime
0%
0%
0%
0%
33%
 


% Late 0-2 Hours 
100%
0%
0%
0%
0%



% Late 2-4 Hours 
0%
0%
0%
33%
67%



% Late 4-6 Hours 
0%
100%
50%
33%
0%



% Late GT 6 Hours
0%
0%
50%
33%
0%











Detroit SAA
Number of Originations
2
3
6
6
7



% Ontime
0%
33%
0%
17%
29%
 


% Late 0-2 Hours 
0%
33%
17%
33%
0%



% Late 2-4 Hours 
0%
0%
17%
0%
0%



% Late 4-6 Hours 
0%
0%
0%
0%
29%



% Late GT 6 Hours
100%
33%
67%
50%
43%











CSX Comments:
Road train originations continued to be affected by resource constraints.  34 trains 








were delayed for crew availability. 7 trains were delayed due to power availability, a








reduction from the previous week. 











































CSXT Cars Offered in Interchange but not Accepted








(Snapshot at Midnight for Day Measured)

















 
 
Monday
Tuesday
Wednesday
Thursday
Friday
Daily

Measure
Railroad Offered To 
7/5/99
7/6/99
7/7/99
7/8/99
7/9/99
Average










Cars Offered
NS
192
142
102
137
53
125

 
All Other
56
2
68
51
1
36

 
 







 
Total 
248
144
170
188
54
161



















CSXT Train Delay 








(Snapshot at 14:30  for Day Measured)



















Monday
Tuesday
Wednesday
Thursday
Friday
Weekly

Measure
Cause of Delay
7/5/99
7/6/99
7/7/99
7/8/99
7/9/99
Total










Train Delay
Crew
2
2
3
2
7
16


Power
0
1
2
1
5
9


Congestion/Staging 
1
0
0
1
0
2











Total
3
3
5
4
12
27



















CSXT Blocked Sidings or Multiple Main Lines








(Snapshot at 14:30 for Day Measured)



















Monday
Tuesday
Wednesday
Thursday
Friday
Weekly

Measure
Track Type
7/5/99
7/6/99
7/7/99
7/8/99
7/9/99
Total










Blocked
Sidings
3
0
0
0
3
6


Multiple Main Lines
0
0
0
0
0
0


 








Total
3
0
0
0
3
6





































500 Water Street (J300)


Jacksonville, FL  32202


Phone (904) 366-4684
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