George A. Aspatore

General Solicitor
(757) 629-2657

(757) 533-4872

E-mail gaaspato@nscorp.com

October 27, 1999

Mr. Melvin F. Clemens, Jr.

Director, Office of Compliance and Enforcement

Surface Transportation Board

1925 K Street, NW

Washington, D.C.  20423-0001

Dear Mr. Clemens:

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the week ending October 22, 1999, enclosed are schedules reporting Train Origination Performance and Yard Performance in the Shared Assets Areas.  Also enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange but not Accepted, NS Train Delays, NS Blocked Sidings and Multiple Main Lines, and our Locomotive Bad Order Ratio.  

Additionally, this transmittal includes confidential reports containing performance statistics for NS's Chicago Gateway Interchange Operations, Corridor Train Performance and Yard Performance.  In an effort to provide you with more detailed information regarding delays, I have included two schedules supporting NSs Chicago Gateway and Corridor Train Performance reports, which identify the number and total time for delays due to crew, power, or other issues.  I also have supplied the Public Reporting Measures that we provide to the Conrail Transaction Council and the AAR.

As always, I am including a letter written by Jon L. Manetta, Senior Vice President of Operations, which discusses delays in our rail operations.  If you have any questions or need additional information, please call me.   

Sincerely,

George A. Aspatore

General Solicitor

Enclosures


October 27, 1999

Mr. Melvin F. Clemens, Jr.

Director, Office of Compliance and Enforcement

Surface Transportation Board

1925 K Street, NW

Washington, D.C.  20423-0001

Dear Mr. Clemens:


This week’s report provides further indication that Norfolk Southern continues to handle strong seasonal traffic volumes and remain fluid.  Despite the high car loadings on NS, overall performance measures show continuous improvement.  Cars on-line were reduced from the previous week.  Although we have not yet achieved our target level, progress is being made.  Average train speed improved, and average dwell time showed a decrease.  Train delays also dropped on the Northern Region.  On the monitored corridors and Chicago gateway operations, 81 trains were held for terminal congestion, 34 trains were held for crews, and 34 trains were held for power.

In the Shared Assets Areas, the SAA yards remain fluid as well.  On-hand volumes at Oak Island, NJ and Pavonia, NJ were reduced somewhat, while volumes at North Yard, MI were relatively steady.  Lack of power resulted in 12 trains being delayed for 114 hours, while 16 trains were held for 309 hours awaiting crews.  Additionally, 18 originating trains were delayed for 162 hours due to late arrivals from CSXT and/or NS.  Together, these causes account for about 85% of the train delay hours in the SAAs.
Sincerely,









NS Cars Offered in Interchange but not Accepted







offered
Monday

 18-Oct
Tuesday

 19-Oct
Wednesday

 20-Oct
Thursday

 21-Oct
Friday

 22-Oct
daily average

CSX
0
0
0
0
0
0

other
0
0
0
0
0
0

Total
0
0
0
0
0
0









Snapshot taken between 2:00 and 3:00 each day







NS acquired territory only







NS Train Delay







cause
Monday

 18-Oct
Tuesday

 19-Oct
Wednesday

 20-Oct
Thursday

 21-Oct
Friday

 22-Oct
total

Crew
12
7
8
0
0
27

Power
12
14
0
10
9
45

Yard Congestion
13
7
12
3
7
42

Total
37
28
20
13
16
114









Snapshot taken between 2:00 and 3:00 each day







Include trains in yards and on line of road on acquired territory







NS Blocked Sidings and Multiple Main Lines







track
Monday

 18-Oct
Tuesday

 19-Oct
Wednesday

 20-Oct
Thursday

 21-Oct
Friday

 22-Oct
total

Multiple Mains
13
14
9
1
6
43

Siding
6
3
0
2
0
11

Total
19
17
9
3
6
54









Snapshot taken between 2:00 and 3:00 each day







NS acquired territory only















Locomotive Bad Order Ratio








Monday

 18-Oct
Tuesday

 19-Oct
Wednesday

 20-Oct
Thursday

 21-Oct
Friday

 22-Oct
week avg.

Total
6.3%
5.9%
5.9%
5.3%
5.5%
5.8%









Snapshot taken at midnight







Does not include locomotives leased out or stored

































For the week ending 10/22/99












Shared Asset Train Origination Performance




location
date
Trains
On time
0-2 hours late
2-4 hours late
4-6 hours late
6+ hours late

Detroit Total
10/18/99
5
60%
20%
0%
0%
20%


10/19/99
6
33%
17%
0%
0%
50%


10/20/99
8
25%
13%
0%
25%
38%


10/21/99
5
20%
0%
40%
0%
40%


10/22/99
8
50%
13%
0%
25%
13%

Detroit Total

32
38%
13%
6%
13%
31%

North Jersey Total
10/18/99
16
25%
25%
6%
19%
25%


10/19/99
24
33%
29%
17%
4%
17%


10/20/99
23
52%
22%
9%
4%
13%


10/21/99
22
36%
32%
14%
9%
9%


10/22/99
20
50%
30%
0%
5%
15%

North Jersey Total

105
40%
28%
10%
8%
15%

South Jersey Total
10/18/99
10
10%
10%
50%
0%
30%


10/19/99
9
22%
11%
22%
0%
44%


10/20/99
9
22%
33%
11%
22%
11%


10/21/99
11
18%
27%
18%
18%
18%


10/22/99
12
17%
17%
25%
17%
25%

South Jersey Total

51
18%
20%
25%
12%
25%

Grand Total

188
36%
23%
13%
11%
22%




























For the week ending 10/22/99












Shared Asset Area - Yard Performance




Yard
date
Fluid Capacity
On hand -Empty
On hand - Loaded
On hand - Total
Cars handled
Average dwell

North Yard MI
10/18/99
850
91
152
243
194
24.7


10/19/99
850
102
168
270
215
22.5


10/20/99
850
124
215
339
210
17.9


10/21/99
850
115
253
368
238
31.1


10/22/99
850
114
214
328
219
23.0

North Yard MI Average

850
109
200
310
215
24.0

Oak Island NJ
10/18/99
1200
682
660
1342
581
47.3


10/19/99
1200
614
639
1253
705
58.3


10/20/99
1200
527
619
1146
591
43.4


10/21/99
1200
637
769
1406
760
32.6


10/22/99
1200
632
757
1389
850
63.7

Oak Island NJ Average

1200
618
689
1307
697
49.6

Pavonia NJ
10/18/99
900
231
352
583
348
58.4


10/19/99
900
305
347
652
374
39.6


10/20/99
900
385
400
785
302
36.2


10/21/99
900
353
291
644
401
42.3


10/22/99
900
369
299
668
444
38.5

Pavonia Average

900
329
338
666
374
42.9










