Norfolk   Southern

George A. Aspatore

General Solicitor
(757) 629-2657

(757) 533-4872

E-mail gaaspato@nscorp.com

July 7, 1999

Mr. Melvin F. Clemens, Jr.

Director, Office of Compliance and Enforcement

Surface Transportation Board

1925 K Street, NW

Washington, D.C.  20423-0001

Dear Mr. Clemens:

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the week ending July 2, 1999, enclosed are schedules reporting Train Origination Performance and Yard Performance in the Shared Assets Areas and confidential reports containing performance statistics for NS's Chicago Gateway Interchange Operations, Corridor Train Performance and Yard Performance.  In an effort to provide you with more detailed information regarding delays, I have included two additional schedules supporting NSs Chicago Gateway and Corridor Train Performance reports, which identify the number and total time for delays due to crew, power, or other issues.  As always, I am including a letter written by Jon L. Manetta, Senior Vice President of Operations, which discusses delays in our rail operations.

Finally, in response to your letter dated June 25, 1999, I have included a schedule which provides the following three metrics: NS Cars Offered in Interchange but not Accepted, NS Train Delays, and NS Blocked Sidings and Multiple Main Lines.  As you requested, each of these sections provides a daily snapshot of our operations in the Northern Region.  If you have any questions or need additional information, please call me.   

Sincerely,

George A. Aspatore

General Solicitor

Enclosures

Norfolk   Southern


July 7, 1999

Mr. Melvin F. Clemens, Jr.

Director, Office of Compliance and Enforcement

Surface Transportation Board

1925 K Street, NW

Washington, D.C.  20423-0001

Dear Mr. Clemens:

After two weeks of progress, our operations remain stable in Norfolk Southern’s new Northern Region.  We believe the stage has been set for significant improvements during July and continuing into August.  July includes a two week period during which many miners are on holiday and several auto assembly plants cease operations in order to prepare for the new model year.  We have kept our yards fluid and will continue to improve productivity through this downturn period.  

Recent measures indicate that our system is responding positively to the actions that we have taken, which I described in my prior weekly letters.  For example, the number of cars-on-line has decreased significantly.  On Sunday, July 4, the number of cars-on-line declined by 271.  On Monday, the number declined by 973.  Yesterday, the number of cars-on-line declined by 2,220 – bringing the total decline for the three days to 3,564.  This is a normal trend, but this total is almost ten times greater than the comparable results for the same period last week.

We fully intend to continue to improve our close association with labor.  Any railroad faces the challenge to field sufficient crews during the summer vacation months.  During this transition period, NS particularly must continue to receive the extraordinary support of labor.  To reach that end, we have taken two steps.  First, we have worked closely with the general and local chairmen of our unions and they have encouraged their respective constituencies to support our operations during this transition time.

Second, we implemented an incentive plan for all NS agreement employees working throughout the system.  NS began offering, and will continue to offer, incentives to crews and others that remain available for duty for an entire two-week period. These employees will be eligible for a payment of $600 for each two-week period during which they stay “marked-up.”  We expect to see the effects of this action over the course of the next few weeks. 
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Major classification yards in the Northern Region improved slightly; while those yards on the former NS lines – Eastern and Western Regions – declined slightly.  Early in June and at NS’s request, UP rerouted interchange traffic from the Salem, IL gateway to the Memphis, TN gateway in order to provide relief to Northern Region classification yards.  This put an additional burden on other NS classification yards, including Sheffield, AL, Chattanooga, TN, Linwood, NC, and Roanoke, VA.  At the end of last week, the traffic that had been shifted from Salem to Memphis was routed back to Salem.  That will allow us to return to normal operations at other NS yards.

Terminal dwell times at our major terminals crucial to smooth Northern Region operations – Allentown, PA, Bellevue, OH, Conway, PA, and Elkhart, IN – all showed improvement.  Of the other terminals, Cincinnati, OH, Columbus -  Buckeye, OH, and Decatur, IL, posted slight increases in terminal dwell.  Harrisburg, PA and Toledo - Airline, OH reported slight decreases in terminal dwell.  For the monitored corridors and Chicago gateway operations, above average terminal delays due to congestion continue to represent the single largest contributor to train delays, which directly affects our on-time train performance measures.  Last week, approximately 129 trains were held for this reason.  Crew delays accounted for 63 trains being delayed, and power delays accounted for 29 trains being delayed.

NS and CSX both continue to face and address service issues in the Shared Assets Areas.  Daily on-hand car counts increased at Oak Island, but remained steady at Pavonia and North Yard, which remained below the prior week’s peak level.  Increases were attributable to adjustments in inbound blocking patterns and an influx of traffic from the parent roads, as well as continuing shortages of crews for road trains.  Terminal dwell time improved from the prior weeks at Oak Island and Pavonia.  

In the SAAs, crew shortages caused 40 trains to be delayed.  Reported power delays caused 11 trains to be held.  Finally, relieving outlawed trains caused 16 trains to be held.  Together, these causes account for about 70% of the train delay hours in the SAAs.
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It is important to our success that we continue to improve our operations over the approaching two weeks.  We are starting to see the benefit of the actions that we have taken, which I described in my prior weekly letters, and we anticipate additional progress in July and August. 

Sincerely,

Jon L. Manetta

NS Cars Offered in Interchange but not Accepted




Offered
Monday

 28-Jun
Tuesday

 29-Jun
Wednesday

 30-Jun
Thursday

 1-Jul
Friday

 2-Jul
daily average

CSX
518
190
120
373
489
338

Other
83
0
64
0
0
29

Total
601
190
184
373
489
367









Snapshot taken between 2:00 and 3:00 each day




NS acquired territory only






NS Train Delays






Cause
Monday

 28-Jun
Tuesday

 29-Jun
Wednesday

 30-Jun
Thursday

 1-Jul
Friday

 2-Jul
total

Crew
51
35
25
26
50
187

Power
1
0
7
6
5
19

Yard congestion
2
0
1
4
1
8

Grand Total
54
35
33
36
56
214









Snapshot taken between 2:00 and 3:00 each day




Include trains in yards and on line of road on acquired territory



NS Blocked Sidings and Multiple Main Lines




Track
Monday

 28-Jun
Tuesday

 29-Jun
Wednesday

 30-Jun
Thursday

 1-Jul
Friday

 2-Jul
total

Multiple Mains
10
4
3
4
7
28

Siding
26
19
17
19
28
109

Total
36
23
20
23
35
137









Snapshot taken between 2:00 and 3:00 each day




NS acquired territory only






For the week ending 7/2/99










Shared Asset Train Origination Performance


Location
date
Trains
on time
0-2 hours late
2-4 hours late
4-6 hours late
6+ hours late

Detroit
28-Jun
4
0%
50%
0%
0%
50%


29-Jun
5
20%
20%
40%
0%
20%


30-Jun
7
14%
0%
57%




1-Jul
3
67%
0%
0%




2-Jul
6
0%
0%
0%
17%
83%

Detroit Total

25
16%
12%
24%
8%
40%

North Jersey
28-Jun
7
14%
29%
14%
14%
29%


29-Jun
17
18%
24%
29%
6%
24%


30-Jun
9
0%
44%
22%




1-Jul
8
25%
13%
38%




2-Jul
10
0%
20%
60%
10%
10%

North Jersey Total

51
12%
25%
33%
6%
24%

South Jersey
28-Jun
2
0%
0%
50%
0%
50%


29-Jun
2
0%
50%
50%
0%
0%


30-Jun
0







1-Jul
1
100%
0%
0%




2-Jul
2
0%
100%
0%
0%
0%

South Jersey Total

7
13%
38%
25%
0%
13%

Grand Total

83
13%
23%
30%
6%
27%










For the week ending 7/2/99










Shared Asset Area - Yard Performance


Yard
date
Fluid Capacity
On hand -Empty
On hand - Loaded
On hand - Total
Cars handled
Average dwell

North Yard MI
6/28/99
850
146
232
378
195
38.7


6/29/99
850
176
260
436
66
32.9


6/30/99
850
181
325
506




7/1/99
850
145
308
453




7/2/99
850
144
265
409
117
28.4

North Yard MI Average

850
158
278
436
126
34.5

Oak Island NJ
6/28/99
1200
472
612
1084
520
70.0


6/29/99
1200
776
867
1643
438
47.8


6/30/99
1200
777
936
1713




7/1/99
1200
679
859
1538




7/2/99
1200
737
833
1570
381
28.9

Oak Island NJ Average

1200
688
821
1510
446
51.1

Pavonia NJ
6/28/99
900
170
175
345
287
53.2


6/29/99
900
250
238
488
237
34.3


6/30/99
900
267
245
512




7/1/99
900
371
296
667




7/2/99
900
278
240
518
242
37.3

Pavonia Average

900
267
239
506
255
42.3

