Norfolk Southern

George A. Aspatore

General Solicitor
(757) 629-2657

(757) 533-4872

E-mail gaaspato@nscorp.com

June 30, 1999

Mr. Melvin F. Clemens, Jr.

Director, Office of Compliance and Enforcement

Surface Transportation Board

1925 K Street, NW

Washington, D.C.  20423-0001

Dear Mr. Clemens:

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the week ending June 25, 1999, enclosed are schedules reporting Train Origination Performance and Yard Performance in the Shared Assets Areas and confidential reports containing performance statistics for NS's Chicago Gateway Interchange Operations, Corridor Train Performance and Yard Performance.  In an effort to provide you with more detailed information regarding delays, I have included two additional schedules supporting NSs Chicago Gateway and Corridor Train Performance reports, which identify the number and total time for delays due to crew, power, or other issues.  Finally, I am including a letter written by Jon L. Manetta, Senior Vice President of Operations, which discusses delays in our rail operations.

Sincerely,

George A. Aspatore

General Solicitor

Enclosures

Norfolk Southern


June 30, 1999

Mr. Melvin F. Clemens, Jr.

Director, Office of Compliance and Enforcement

Surface Transportation Board

1925 K Street, NW

Washington, D.C.  20423-0001

Dear Mr. Clemens:

We continue to improve operations in Norfolk Southern’s new Northern Region and throughout our system.  The good news is that our efforts seem to have stabilized our overall operating indicators.  As the numbers in the attached reports show, we posted modest improvement over last week’s measures in certain areas, slight declines in others, and static performance in others.  These varied results can be attributed partially to improving data reporting.  Improvement in our information systems and processes has allowed us to have more traffic reported and better timing of data flows, which has resulted in better train visibility for us and our customers.  This ultimately should improve our level of service.

We continue to employ additional resources to address the congestion problems that exist on the Northern Region.  One primary focus has been continued expansion in the use of the facilities of other carriers.  In addition to the carriers discussed in my June 23rd letter, NS has enlisted the aid of the Ann Arbor, the Indiana and Ohio, the New York Susquehanna and Western, and the South Buffalo.  We anticipate that the benefits of these alliances will manifest themselves in shorter terminal dwell time and better on-time train performance in the Northern Region.

Another focus has been the increased human resources deployed in the Northern Region.  More than 30 train and engine employees from elsewhere on the NS system volunteered for temporary reassignment to the Northern Region.  This number includes employees from the Pocahontas Division and the Norfolk Terminal, both of which have suffered from a major downturn in export coal traffic.  Sixteen retired Conrail train and engine employees have been temporarily employed on their former territories.  Finally, in addition to hiring additional NS train and engine employees, we are attempting to hire surplus train and engine employees from the other Class I carriers to work on NS’s Northern Region.

All of the personnel assignments described above are temporary.  They will permit us to: 1) address slower train velocity issues; 2) accommodate the summer vacation schedules created on Conrail before June 1st; and 3) expedite movement of cars off-line.  These three factors have stretched our normal personnel resources beyond capacity for the short term. 

Performance at terminals in the Northern Region continues to affect our service quality.  At the terminals most affected by the transition, terminal dwell increased slightly at Allentown and Bellevue, but decreased at Conway and Elkhart.  Terminal dwell time for the remaining terminals was mixed.  For the monitored corridors and Chicago gateway operations, above average terminal delays due to congestion continue to represent the single largest contributor to train delays, which directly affects our on-time train performance measures.  Last week, approximately 136 trains were held for this reason.  Crew delays accounted for 86 trains being delayed, and power delays accounted for 34 trains being delayed.  Finally, other factors, such as train meets and track work, caused 363 trains to be delayed.

NS and CSX both continue to face and address service issues in the Shared Assets Areas.  Terminal dwell remained virtually unchanged from the prior week –increased terminal dwell times in the North Jersey and South Jersey/Philadelphia SAAs, which were due to continuing outbound delays, were offset by decreased terminal dwell times in Detroit.  Twenty-one trains in the SAAs were delayed due to crews related issues, and an insignificant number of SAA trains were delayed for power.

In summary, the attached metrics confirm that our system is stabilizing.  However, our system has not stabilized to the point that it is impervious to industry trends, such as crew availability during the Independence Day weekend.  We can only continue to anticipate and plan for any setbacks that might occur.  I feel confident that we will continue to show improvement as we proceed.

Sincerely,

Jon L. Manetta

Norfolk Southern

















For the week ending 6/25/99












Shared Asset Train Origination Performance




location
date
Trains
on time
0-2 hours late
2-4 hours late
4-6 hours late
6+ hours late

Detroit
21-Jun
4
50%
50%
0%
0%
0%


22-Jun
7
57%
29%
0%
0%
14%


23-Jun
6
50%
17%
17%
17%
0%


24-Jun
6
33%
17%
17%
17%
17%


25-Jun
5
60%
20%
0%
0%
20%

Detroit Total

28
50%
25%
7%
7%
11%

North Jersey
21-Jun
4
50%
0%
0%
0%
50%


22-Jun
8
38%
0%
38%
13%
13%


23-Jun
7
29%
29%
0%
14%
29%


24-Jun
7
57%
0%
0%
0%
43%


25-Jun
8
25%
13%
13%
25%
25%

North Jersey Total

34
38%
9%
12%
12%
29%

South Jersey
21-Jun
2
0%
50%
0%
50%
0%


22-Jun
2
0%
50%
0%
50%
0%


23-Jun
4
0%
0%
0%
25%
75%


24-Jun
4
0%
25%
25%
25%
25%


25-Jun
3
33%
0%
33%
0%
33%

South Jersey Total

15
7%
20%
13%
27%
33%

Grand Total

77
36%
17%
10%
13%
23%

Norfolk Southern

















For the week ending 6/25/99












Shared Asset Area - Yard Performance




Yard
date
Fluid Capacity
On hand -Empty
On hand - Loaded
On hand - Total
Cars handled
Average dwell

North Yard MI
6/21/99
850
204
265
469
86
45.0


6/22/99
850
248
323
571
384
32.0


6/23/99
850
239
381
620
343
26.0


6/24/99
850
224
403
627
138
26.0


6/25/99
850
221
432
653
282
51.0

North Yard MI Average

850
227
361
588
247
34.9

Oak Island NJ
6/21/99
1200
691
591
1282
593
87.0


6/22/99
1200
630
523
1153
434
42.0


6/23/99
1200
661
542
1203
454
38.0


6/24/99
1200
755
824
1579
734
79.0


6/25/99
1200
648
737
1385
475
62.0

Oak Island NJ Average

1200
677
643
1320
538
64.9

Pavonia NJ
6/21/99
900
336
301
637
210
72.0


6/22/99
900
389
485
874
234
71.0


6/23/99
900
390
419
809
355
49.0


6/24/99
900
363
285
648
359
55.0


6/25/99
900
277
250
527
303
35.0

Pavonia Average

900
351
348
699
292
54.4

