George A. Aspatore

General Solicitor
(757) 629-2657

(757) 533-4872

E-mail gaaspato@nscorp.com

May 31, 2000

Mr. Melvin F. Clemens, Jr.

Director, Office of Compliance and Enforcement

Surface Transportation Board

1925 K Street, NW

Washington, D.C.  20423-0001

Dear Mr. Clemens:

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the week ending May 26, 2000, enclosed are schedules reporting Train Origination Performance, Yard Performance, and Trains Held in the Shared Assets Areas.  Also enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange but not Accepted, and our Locomotive Fleet Statistics.  This schedule also includes NS Northern Region Train Starts and Delays that are not limited to a snapshot period.

Another schedule incorporated into this transmittal shows NS Crew Starts and Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern Region Crew Starts and Recrews.  Also included is the bi-weekly Buffalo update.

Additionally, this transmittal includes confidential reports containing performance statistics for NS's Chicago Gateway Interchange Operations, Corridor Train Performance and Yard Performance.  In an effort to provide you with more detailed information regarding delays, I have included two schedules supporting NSs Chicago Gateway and Corridor Train Performance reports, which identify the number and total time for delays due to crew, power, or other issues.  I also have supplied the Public Reporting Measures that we provide to the Conrail Transaction Council and the AAR.

This week’s report does not contain number of blocked sidings and main lines on NS’s Northern Region.  As you acknowledged in your letter dated May 9, 2000, this particular measure has “dropped to such a low level that it is no longer indicative of other [than] normal operating conditions.”

As always, I am including a letter written by Tony L. Ingram, Vice President  Transportation – Operations, which discusses delays in our rail operations.  If you have any questions or need additional information, please call me.   

Sincerely,

George A. Aspatore

General Solicitor

Enclosures



May 31, 2000

Mr. Melvin F. Clemens, Jr.

Director, Office of Compliance and Enforcement

Surface Transportation Board

1925 K Street, NW

Washington, D.C.  20423-0001

Dear Mr. Clemens:


Norfolk Southern’s performance metrics fluctuated within a normal range for our rail operations.  The number of cars on line remained relatively constant; the average train speed decreased slightly; and the average terminal dwell increased marginally.  On the monitored corridors and Chicago gateway operations, 71 trains were held for terminal congestion, 29 trains were held for crews, and 11 trains were held for power.

In accordance with your letter dated May 19, 2000, our weekly measures no longer include the number of blocked sidings and main lines on the Northern Region.  As you acknowledged, this particular measure has “dropped to such a low level that it is no longer indicative of other [than] normal operating conditions.” 


With respect to our customer service hotline in Buffalo, NS received one call, which involved a matter related to our Buffalo operations.  The issue has been resolved. 


In the Shared Assets Areas, daily average on-hand car volumes increased at all three yards.  However, all volume counts were within expected norms.  Overall average terminal dwell time decreased, primarily as a result of improved local elapsed time at Pavonia.  Road train delays for crews and power increased over the prior week:  36 trains were delayed for 270 hours for lack of crews and 18 trains were delayed 170 hours awaiting power.  Sixteen originating trains were delayed for 58 hours due to late arrivals from CSXT and/or NS.  Together, these causes account for about 50% of the train delay hours in the SAAs.

Sincerely,

Tony L. Ingram

Vice President Transportation - Operations



















For the week ending 5/26/00












Shared Asset Area - Yard Performance




Yard
date
Fluid Capacity
On hand -Empty
On hand - Loaded
On hand - Total
Cars handled
Average dwell

North Yard MI
5/22/00
850
276
164
440
431
29.7


5/23/00
850
117
134
251
254
23.8


5/24/00
850
127
283
410
322
16.6


5/25/00
850
133
299
432
329
23.1


5/26/00
850
102
226
328
380
21.1

North Yard MI Average

850
151
221
372
343
23.2

Oak Island NJ
5/22/00
1200
499
507
1006
441
33.2


5/23/00
1200
425
438
863
535
28.3


5/24/00
1200
298
415
713
399
34.8


5/25/00
1200
359
465
824
499
29.1


5/26/00
1200
482
425
907
476
28.4

Oak Island NJ Average

1200
413
450
863
470
30.5

Pavonia NJ
5/22/00
900
333
323
656
208
34.0


5/23/00
900
325
267
592
333
25.4


5/24/00
900
388
379
767
442
21.0


5/25/00
900
415
384
799
545
21.3


5/26/00
900
355
287
642
351
26.1

Pavonia Average

900
363
328
691
376
24.3



















For the week ending 5/26/00












Shared Asset Train Origination Performance




location
date
Trains
On time
0-2 hours late
2-4 hours late
4-6 hours late
6+ hours late

Detroit Total
22-May
8
38%
38%
13%
13%
0%


23-May
7
29%
29%
0%
43%
0%


24-May
5
20%
60%
0%
20%
0%


25-May
6
0%
67%
0%
0%
33%


26-May
9
33%
44%
0%
11%
11%

Detroit Total

35
26%
46%
3%
17%
9%

North Jersey Total
22-May
9
22%
11%
33%
11%
22%


23-May
15
47%
13%
7%
13%
20%


24-May
14
50%
21%
14%
0%
14%


25-May
14
29%
14%
14%
14%
29%


26-May
15
27%
20%
20%
0%
33%

North Jersey Total

67
36%
16%
16%
7%
24%

South Jersey Total
22-May
2
50%
0%
50%
0%
0%


23-May
6
33%
17%
17%
17%
17%


24-May
6
33%
17%
33%
17%
0%


25-May
5
40%
0%
20%
20%
20%


26-May
7
71%
0%
0%
29%
0%

South Jersey Total

26
46%
8%
19%
19%
8%

Grand Total

128
35%
23%
13%
13%
16%











For the week ending 5/26/00









Shared Asset Area Trains Held









Area
Sat 20-May
Sun 21-May
Mon 22-May
Tue 23-May
Wed 24-May
Thu 25-May
Fri 26-May
Grand Total

North Jersey
2
6
4
5
6
2
5
30

South Jersey
3
3
3
4
2
4
2
21

Detroit
1
2
2
3
2
4
5
19











Daily number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one hour after notification.



















NS Cars Offered in Interchange but not Accepted









Offered
Monday
Tuesday
Wednesday
Thursday
Friday
Total



CSX
37
0
0
0
0
37



Other
0
51
0
0
0
51



Total
37
51
0
0
0
88













Snapshot taken between 2:00 and 3:00 each day









NS acquired territory only









NS Northern Region Train Starts and Delays










Saturday

 20-May
Sunday

 21-May
Monday

 22-May
Tuesday

 23-May
Wednesday

 24-May
Thursday

 25-May
Friday

 26-May
Grand Total

# of Train Starts
254
232
231
265
269
259
268
1778

Delay Cause









Crew Delays (hrs)
4.5
0.0
0.0
7.3
0.0
0.0
0.0
11.8

Power Delays (hrs)
0.0
0.0
6.5
5.5
29.9
64.8
58.8
165.4











The delay numbers are expressed in hours



















Locomotive Fleet Statistics










Saturday

 20-May
Sunday

 21-May
Monday

 22-May
Tuesday

 23-May
Wednesday

 24-May
Thursday

 25-May
Friday

 26-May
average

Fleet Size
3523
3461
3520
3529
3555
3537
3548
3525

Available
3332
3265
3331
3333
3380
3349
3364
3336

Out of service %
5.4%
5.7%
5.4%
5.6%
4.9%
5.3%
5.2%
5.3%











Snapshot taken at midnight









Fleet size is all locomotives on line.  Includes owned, leased and foreign.




















NS Crew Starts and Delays












Saturday

 20-May
Sunday

 21-May
Monday

 22-May
Tuesday

 23-May
Wednesday

 24-May
Thursday

 25-May
Friday

 26-May
Grand Total

Allentown
crew starts
15
12
17
21
16
17
22
120


crews delayed
3
4
3
6
4
6
5
31

Bellevue
crew starts
41
43
38
45
44
45
43
299


crews delayed
22
20
16
16
12
16
20
122

Buffalo
crew starts
19
29
27
29
25
29
28
186


crews delayed
3
7
7
6
9
6
7
45

Chicago
crew starts
33
35
26
38
33
37
37
239


crews delayed
13
12
7
12
9
10
10
73

Cincinnati
crew starts
32
44
33
30
34
35
39
247


crews delayed
7
8
4
5
3
5
6
38

Cleveland
crew starts
17
20
18
18
17
17
18
125


crews delayed
6
9
7
7
8
6
1
44

Conway
crew starts
59
44
48
51
60
54
56
372


crews delayed
13
12
15
9
18
11
11
89

Detroit
crew starts
17
11
18
19
22
23
26
136


crews delayed
6
4
7
6
9
9
12
53

Elkhart
crew starts
43
37
34
39
37
40
42
272


crews delayed
11
10
10
16
12
13
16
88

Harrisburg
crew starts
48
42
55
58
63
63
62
391


crews delayed
16
15
27
26
25
22
23
154

Toledo
crew starts
57
49
48
54
50
62
62
382


crews delayed
13
8
7
10
12
12
15
77












Notes:
Data source is T&E employees' "End of Trip" reporting










A summary of all "E-O-T's" where departure time is reported as two or more hours after time crew ordered.










Includes all trains for location, whether originating or run-through.










A delayed crew is one delayed two hours or more after coming on duty




















NS Northern Region Daily Crew Availability Percentage












Saturday

 20-May
Sunday

 21-May
Monday

 22-May
Tuesday

 23-May
Wednesday

 24-May
Thursday

 25-May
Friday

 26-May
average

Availability%

78%
76%
78%
80%
81%
80%
78%
79%












Notes:
A "snapshot" of percent of Train and Engineman available at approximately 5:00 AM




















NS Northern Region Crew Starts and Recrews












Saturday

 20-May
Sunday

 21-May
Monday

 22-May
Tuesday

 23-May
Wednesday

 24-May
Thursday

 25-May
Friday

 26-May
Grand Total

Crew starts

325
283
284
330
329
341
349
2241

Recrews

11
12
12
6
15
12
10
78












Notes:
A summary of trains ordered by field transportation using relief crew (recrew) train symbol










Does not include recrews/trains pulled into terminals by yard crews or road crews called and used in regular service









