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Danford L. Price

Assistant Vice President -

Service Measurements

August 4, 1999

Mr. Melvin F. Clemens, Jr.

Director, Office of Compliance and Enforcement

Surface Transportation Board

The Mercury Building

1925 K Street, N.W., Suite 780

Washington, DC 20423

Dear Mr. Clemens:

Enclosed with this transmittal letter are CSX Transportation’s operational monitoring reports to the Board for the week ending Friday, July 30.

This week’s report again shows the rapid integration of acquired territory into normal CSXT operations. First, after three weeks of decreases, total cars on line increased very slightly, less than 1% from last week.  Second, line-of-road velocity decreased from one of our highest weekly rates of 19.1 mph the previous week to 18.5 mph last week.  Although this is a change of less than 3% we have found that velocity often is the key to efficient asset utilization.  The decrease in velocity was not driven by the Conrail acquired territory.  

The other measure of fluidity, terminal dwell for the system, remained stable, moving just .1 from 29.5 hours last week to 29.6 hours this report.

A special area of emphasis continues to be the Toledo Terminal, where an operating systems cut-over was completed this week.  We are combining the former CSXT Toledo terminal and the former Conrail Toledo terminal under the CSXT operating system.  The goal is to decrease car handlings between the two yards, reducing overall terminal dwell, and eliminate the necessity of managing cars in different computer systems.  

In examining the data CSXT provides the STB, Conrail Transaction Council, and the AAR, we would offer the following observations and interpretations:

Gateway Operations

Measurements of interchange timeliness with foreign carriers remain at much the same level week-to-week, and have not changed significantly since the beginning of the integration.  The total percentage of trains greater than 6 hours late to connections improved slightly over the previous week.  This performance level has not created any reported problems for the Western gateway carriers.

Yards and Terminals

Yard and terminal measurements show a generally favorable trend.  Cars-on-hand at Selkirk (Albany) have shown a decrease for the past four weeks.  Selkirk recently has gotten to the desired position of frequently emptying (“humping-out”) its receiving yard.  Daily dwell at Baltimore continues to fall.  Cars on hand at Buffalo continue to decline for the fourth straight week, while dwell times there also have fallen for the past three weeks.  Dwell times at Queensgate (Cincinnati) similarly have fallen for three weeks straight.  Cars-on-hand at Cumberland, has fallen for two weeks in a row.  Dwell this week also fell at Walbridge (Toledo), Willard OH, Blue Island (Chicago/IHB), and Gibson (Chicago/IHB).

Cars on-on-hand have increased at Blue Island, Walbridge, Stanley (Toledo), and Rough Mere (Detroit).  Stanley and Rouge Mere also reported an increase in yard dwell numbers.  These yards have been impacted by track maintenance now underway, and by the increase of traffic associated with coal and auto shipments returning to full volumes.  Walbridge and Stanley, the two Toledo yards, should begin to improve with the implementation of common computer

systems.

These fluctuations are within normal operational control limits and CSXT will continue to drive toward improvement.  Many of the trends were expected.  For instance, we anticipated Blue Island dwell to go up as a result of track maintenance scheduled for the Chicago area.

Corridor Performance

Performance over the six measured corridors declined slightly.  This was due primarily to traffic level increases following automotive and coal mining vacation periods.  Chicago-to-Baltimore, and East Saint Louis-to-Baltimore showed the highest number of trains delayed.  New Orleans-to-Carolinas continues to show strong performance.  This period is the highest track maintenance work level of the year and all corridors have been affected.

Shared Areas

We are continuing to work with the Shared Asset Area team in their daily and weekly extrapolation of data.  They have faced challenges in discerning data and keeping cars in the proper accounts.  In the past week, we made changes that will help ensure the data become more viable in the accounting process.  Daily on-hand car counts decreased at Oak Island and Pavonia for the second consecutive week.  Yards were more fluid as inbound traffic was delivered to serving yards and customers.  North Yard’s increased average is well within tolerance limits and is a function of normal traffic flows.  Pavonia reduced terminal dwell versus the prior week. Oak Island and North Yard increased slightly.

Days on Line

Both loaded and empty days-on-line measurements are trending favorably, reflecting refinements in the operating plan and elimination of residual data issues.

Our goal is to progress all of these measurements in a positive direction. Although measurements do not highlight any significant negative trends, we recognize we need to move rapidly to the levels of service that will exceed customer requirements.  We feel that our steady progress over the past weeks has positioned us for the fall peak period.

Sincerely,

Danford L. Price

Assistant Vice President

Service Measurements

Yard Performance








(Composite of NS/CSX Traffic)



















Monday
Tuesday
Wednesday
Thursday
Friday


Location
Measure
7/26/99
7/27/99
7/28/99
7/29/99
7/30/99











Oak Island, NJ
Fluid Capacity
1200
1200
1200
1200
1200



Cars On Hand - Loaded
555
691
619
788
678



Cars On Hand - Empty
530
594
588
772
787



Cars On Hand - Total
1085
1285
1207
1560
1465



Cars Handled
274
597
579
396
522



Dwell Hours
72.4
42.5
49.5
43.7
71.2




 






Pavonia, NJ
Fluid Capacity
900
900
900
900
900



Cars On Hand - Loaded
165
375
344
263
357



Cars On Hand - Empty
162
215
267
412
417



Cars On Hand - Total
327
590
611
675
774



Cars Handled
178
199
117
494
306



Dwell Hours
80.9
32.7
33.1
33.9
39.8











North Yard, MI
Fluid Capacity
850
850
850
850
850



Cars On Hand - Loaded
155
171
192
315
255



Cars On Hand - Empty
176
158
253
264
181



Cars On Hand - Total
331
329
445
579
436



Cars Handled
77
119
127
174
144



Dwell Hours
90.5
53.7
33.6
29.8
28.8











CSX Comments:
Daily on hand car counts decreased at Oak Island and Pavonia for the second








consecutive week.  Yards were more fluid as inbound traffic was delivered to








serving yards and customers.  North Yard's increased average is will within








tolerance limits and is a function of normal traffic flows.  Pavonia reduced terminal








dwell versus the prior week, oak Island and North Yard increased slightly.







 


























Train Originations








(Composite of NS/CSX Traffic)



















Monday
Tuesday
Wednesday
Thursday
Friday


Location
Measure
7/26/99
7/27/99
7/28/99
7/29/99
7/30/99











North Jersey SAA
Number of Originations
13
25
25
24
10



% Ontime
53.8
36.0
56.0
41.7
60%



% Late 0-2 Hours 
30.8
24.0
20.0
33.3
40%



% Late 2-4 Hours 
15.4
8.0
4.0
8.3
0.0



% Late 4-6 Hours 
0.0
12.0
12.0
4.2
0.0



% Late GT 6 Hours
0.0
20.0
8.0
12.5
0.0











South Jersey SAA
Number of Originations
10
11
11
8
3



% Ontime
10.0
9.1
18.2
37.5
66.7
 


% Late 0-2 Hours 
20.0
18.2
18.2
12.5
33.3



% Late 2-4 Hours 
30.0
18.2
9.1
12.5
0.0



% Late 4-6 Hours 
10.0
36.4
27.3
25.0
0.0



% Late GT 6 Hours
30.0
18.2
27.3
12.5
0.0











Detroit SAA
Number of Originations
5
8
6
5
1



% Ontime
60.0
25.0
16.7
40.0
0.0
 


% Late 0-2 Hours 
40.0
25.0
33.3
0.0
100.0



% Late 2-4 Hours 
0.0
50.0
16.7
20.0
0.0



% Late 4-6 Hours 
0.0
0.0
16.7
40.0
0.0



% Late GT 6 Hours
0.0
0.0
16.7
0.0
0.0











CSX Comments:
Train delays increased over the prior week:  25 trains were delayed 229 hours on 








crew availability.  Delays attributed to power availability increased to 12  trains at








303 hours.  This accounted for 38% of the train delay hours on Conrail.











































CSXT Cars Offered in Interchange but not Accepted








(Snapshot at Midnight for Day Measured)

















 
 
Monday
Tuesday
Wednesday
Thursday
Friday
Daily

Measure
Railroad Offered To 
7/26/99
7/27/99
7/28/99
7/29/99
7/30/99
Average










Cars Offered
NS
82
8
141
154
138
105

 
All Other
182
152
28
5
37
81

 
 







 
Total 
264
160
169
159
175
185










Measures all cars in offered interchange status on acquired Conrail territory only.  Volumes are listed by cars offered








to NS (Norfolk Southern) and All Other Railroads.


























CSXT Train Delay 








(Snapshot at 14:30  for Day Measured)



















Monday
Tuesday
Wednesday
Thursday
Friday
Weekly

Measure
Cause of Delay
7/26/99
7/27/99
7/28/99
7/29/99
7/30/99
Total










Train Delay
Crew
0
0
1
0
1
2


Power
3
5
1
5
5
19


Congestion/Staging 
0
2
0
0
0
2











Total
3
7
2
5
6
23










Measures the number of scheduled road trains being held for crew, power, and congestion/staging on Conrail








acquired territory only (includes trains in Shared Assets Area for owner road).


























CSXT Blocked Sidings or Multiple Main Lines








(Snapshot at 14:30 for Day Measured)



















Monday
Tuesday
Wednesday
Thursday
Friday
Weekly

Measure
Track Type
7/26/99
7/27/99
7/28/99
7/29/99
7/30/99
Total










Blocked
Sidings
0
1
0
0
0
1


Multiple Main Lines
0
1
0
0
0
1


 








Total
0
2
0
0
0
2










Measures blocked sidings or multiple main lines with or without crews for other than normal operating purposes








on Conrail acquired territory only.








 

















CSXT Locomotive Out-of-Service Ratio








(Average of 3 Snapshots for Day Measured)



















Monday
Tuesday
Wednesday
Thursday
Friday
Daily

Measure
Locomotive
7/26/99
7/27/99
7/28/99
7/29/99
7/30/99
Average










Locomotive OOS
OOS Ratio
5.6
5.6
5.8
6.4
6.2
5.9

 








Average of the 07:00, 15:00, and 23:00 out of service ratio snapshots for CSXT ownership locomotives.   
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