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455 N. Cityfront Plaza Drive

Chicago, Illinois 60611-5317

Telephone: (312) 755-7600

Fax: (312) 755-7669

Via Email and Hand Delivery
December 12, 2001

Mr. Melvin F. Clemens, Jr.

Director, Office of Compliance

  and Enforcement

Surface Transportation Board

1925 K Street, N.W.

Washington, DC  20423-0001

Re:
STB Finance Docket No. 34000; Canadian National Railway Company, Grand Trunk Corporation, and WC Merger Sub, Inc. - Control - Wisconsin Central Transportation Corporation, Wisconsin Central Ltd., Fox Valley & Western Ltd., Sault Ste. Marie Bridge Company, and Wisconsin Chicago Link Ltd.; Operational Monitoring Reports for December, 2001 

Dear Mr. Clemens:

Pursuant to the Board's Order in the above-referenced docket served on September 7, 2001, Canadian National Railway Company (“CN”) submits the Operational Monitoring Reports for December, 2001.

Per your office’s request, we are submitting the reports electronically as attachments in one transmission as follows:  the initial Benchmarking and Performance Data Report; the initial Average Terminal Dwell Time Report; the one-time Equipment Allocation and Distribution Report; and the Information Technology Systems Integration and Customer Service Report, which contains a discussion of information technology conversion plans.

Thus far, the integration of CN and Wisconsin Central (“WC”) has gone smoothly.  As with the CN-IC integration, we are managing the WC integration using a thorough, methodical approach so as to facilitate seamless operations with no service disruptions to our customers.  As the sixth division of the CN, WC acts like a company within a company, managing its operations as before, while continuously looking for opportunities to improve service and asset utilization.  For example, since the merger, cars received by WC at Superior, bound for Wisconsin Rapids or the White Pine Sub in Northern Michigan, are now blocked at the Pokegama Yard and proceed directly to the White Pine Sub and Wisconsin Rapids.  Prior to the merger, those cars would move via the WC all the way to Stevens Point to be blocked, and then would be backhauled to the White Pine Sub or Wisconsin Rapids.  Our ability to block these cars at Pokegama significantly reduces miles traveled and transit time for this freight.  Other comparable service improvements are also underway.

The attachments provide detail on the progress of the integration, but we briefly mention several highlights here.  In the Benchmarking and Performance Data Report, we describe the 

performance of traffic flows on major routes measured against historical benchmarks.  The initial data demonstrate that the combined CN-WC system has improved transit performance in several key corridors and continues to provide high quality service to shippers. 

Similarly, the Average Terminal Dwell Time Report provides averages, measured in hours, at the principal yards affected by the transaction, specifically, Fond du Lac, Stevens Point and Neenah, Wisconsin as well as the  Pokegama Yard in Superior, Wisconsin.  Our monitoring of dwell time shows that the weekly overall dwell time averages at these yards are holding steady.

Our Equipment Allocation and Distribution Report details CN’s plans to fully maximize the capabilities of the combined CN-WC assets and highlights the strides we have made in repositioning equipment to obtain maximum efficiency.  For instance, by the end of year one of the merger, we will have eliminated 93 WC locomotives from service.  At the same time, we are substantially augmenting the WC fleet with newer CN power.  With regard to car equipment, we are making changes in the combined fleets in order to improve service to customers while at the same time reducing equipment costs.  For example, CN has transferred 75 available log flats to the WC to help handle increased volumes of pulpwood traffic.  This will have no impact on CN’s customers while helping to fill a service need among WC’s customers.   Numerous other locomotive and car equipment improvements are detailed in the attached report. 

Finally, our Information Technology Integration and Customer Service Report outlines the steps taken thus far to integrate certain internal communication systems while at the same time evaluating the scope and timing of integrating the CN-WC systems in a way that is smooth, efficient and user-friendly.  Among the highlights are the successful establishment of a communications infrastructure so that the WC and CN email systems can communicate and our respective customer service centers can share car tracing information electronically.

CN’s and WC’s operations in the Chicago Terminal are running smoothly since consummation of the merger.  In the Chicago Transportation Coordination Office, CN’s representative, Mr. Robert Holmstrom, has taken responsibility for the WC.  This will facilitate Chicago area coordination between the CN and WC.  While we do not anticipate any major changes in the Chicago Terminal as a result of the merger, we have been able to take some steps to enhance Terminal operations.  For example, WC is now blocking cars in Fond du Lac that had previously been blocked in Chicago.  This is reducing the dwell time for these cars and  alleviating congestion in the Chicago Terminal, without having any adverse impact on the yard in Fond du Lac.  This reduction in switching in Chicago was one of the benefits we identified in the Merger Application.   Our customers are the beneficiaries of these service efficiencies.
 It has only been two months since the merger, and CN, WC and our customers are already obtaining a number of the benefits of the merger.  We look forward to continued progress in obtaining the additional benefits of this transaction. 

Feel free to call me at 514-399-7091 should you have questions.

Yours truly,

Sean Finn

Senior Vice President, Chief Legal Officer

and Corporate Secretary

Encl.

BENCHMARKING AND PERFORMANCE DATA REPORT

OCTOBER AND NOVEMBER, 2001


Pursuant to the Board’s order approving the CN-WC merger, CN submits the Benchmarking and Performance Data Report for October and November, 2001.  The attached matrix provides monthly historical benchmarking data for the WC before the merger as well as actual performance data subsequent to the merger.  Since this is our first report, we provide data for the previous two months.  Future reports will provide just the previous month’s data.   In accordance with the Board’s instructions, the benchmarks for October, 2000, cover the period from October 9, 2000, through October 31, 2000, in order to correspond with the portion of the month during which CN operated the WC.  

The actual performance data cover the period from October 9, 2001 (Day One of the Merger) through November 30, 2001, and reflect flow volumes and average elapsed times for loaded movements on two key WC routes: between Superior and Chicago and between the Fox River Valley and Chicago.  In the measurement of average elapsed time for loaded movements, we include time moving in a train and time spent in a yard or terminal under our control.
  


The line segments represent service territories that cover a large volume of traffic and diverse commodity groups.  By virtue of this measurement methodology, the data will reflect a large sampling of customers, while at the same time depicting performance over a wide area rather than at isolated points.  The underlying data are drawn from the waybills.  


The Superior Interchange segment extends from interchange at Superior, Wisconsin to Rocky Run, Wisconsin (just west of Stevens Point).  The Chicago Interchange segment runs between the Illinois-Wisconsin State Line and interchange in Chicago.  This is WC’s central corridor.  

The Fox River Valley segment includes Neenah to Manitowoc, Neenah to    Howard (including Green Bay), Appleton to Shawano, Hilbert to Chilton, Black Creek to Manawa, Appleton to New London and DePere to Denmark.  This segment encompasses a concentrated urban area with a good mix of customers.  This aggregate area also represents a significant portion of the business on the WC Division and is off the main line from Superior to Chicago, so the data would provide an indication of service performance on parts of the WC other than the main Chicago-Superior route.


The performance data indicate that we are performing as well as or better than pre-merger benchmarks on these routes.  Average elapsed time has improved considerably since the merger.  


As we continue with merger implementation, we look forward to maintaining CN’s and WC’s reputation for providing quality service to customers.  Furthermore, in moving forward with the operating plan, we will continue to look for and implement opportunities to improve on this already high level of service. 

	ORIGIN SEGMENT
	DESTINATION SEGMENT
	OCTOBER, 2000 CARLOAD BENCHMARK*
	NOVEMBER, 2000 CARLOAD BENCHMARK
	OCTOBER, 2000 AVERAGE ELAPSED TIME BENCHMARK    (IN HOURS)*
	NOVEMBER, 2000 AVERAGE ELAPSED TIME BENCHMARK       (IN HOURS)
	CARLOADS FOR OCTOBER, 2001*
	CARLOADS FOR NOVEMBER, 2001
	AVERAGE ELAPSED TIME FOR LOADED MOVEMENTS, OCTOBER, 2001 (IN HOURS)*
	AVERAGE ELAPSED TIME FOR LOADED MOVEMENTS, NOVEMBER, 2001 (IN HOURS)

	SUPERIOR INTERCHANGE
	CHICAGO INTERCHANGE
	6428
	9017
	41.9
	44.7
	6337
	7955
	40.7
	36.6

	CHICAGO INTERCHANGE
	SUPERIOR INTERCHANGE
	686
	1258
	39.9
	72.8
	1289
	1294
	31.7
	31.8

	FOX RIVER VALLEY
	CHICAGO INTERCHANGE
	2264
	3150
	47.8
	46.1
	2286
	2813
	41.4
	40.8

	CHICAGO INTERCHANGE
	FOX RIVER VALLEY
	2899
	3646
	61.6
	55.2
	3702
	4686
	42.2
	44.5

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	*The performance data as well as the benchmarks for October, 2000 and October, 2001 cover the period from October 9th to October 31st,  
	
	

	as CN took control of the WC on October 9, 2001.
	
	
	
	
	
	
	


	CN-WC Integration reporting
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	A V E R A G E    T E R M I N A L    D W E L L     T I M E
	

	
	Definition
	
	
	
	
	
	
	

	
	Average Terminal Dwell Time is the average time a car spends within an operating yard from arrival to departure. Measurement of the car dwell time starts with the arrival of the car at the operating yard as a result of a train arrival, transfer from a satellite yard, or interchange received event. The measurement of car dwell within the operating yard stops with the departure of the car as a result of a train departure, transfer to another yard, or interchange delivered event. Excluded from the terminal dwell measures are cars placed in hold, constructive placement, bad order, and stored status following their arrival and prior to their departure from the operating yard. 
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	
	
	
	
	
	
	

	
	The figures below are expressed in hours.
	
	
	
	
	

	
	 
	Historical Average
	Week Ending*
	

	
	 
	 
	Nov, 2001**
	2-Dec-01
	9-Dec-01
	16-Dec-01
	23-Dec-01
	

	
	 
	 
	 
	 
	 
	 
	 
	

	
	Terminal
	 
	 
	 
	 
	 
	 
	

	
	Fond du Lac, WI
	 
	15.4
	16.5
	15.3
	 
	 
	

	
	Stevens Point, WI
	 
	10.9
	10.5
	11.8
	 
	 
	

	
	Neenah, WI
	 
	3.8
	4.5
	4.1
	 
	 
	

	
	Pokegama, WI
	 
	7.9
	7.2
	9.9
	 
	 
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	*The data reveals that yard and terminal dwell times are holding steady.  There was a slight increase
	

	
	at Pokegama which reflects a combination of normal weekly fluctuations as well as operational
	

	
	changes unrelated to the merger.
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	**The measurements for November, 2001, cover November 1 through November 30.
	


EQUIPMENT ALLOCATION AND

DISTRIBUTION REPORT

In the attached exhibits, we describe changes to CN’s and WC’s allocation, distribution and assignment of cars resulting from the merger, as well as the post-merger changes to WC’s locomotive fleet.  

FREIGHT CARS 

At the time of the merger application, CN and WC owned or controlled over 90,000 freight cars in their combined fleets.  Integrating the freight car fleets will allow the CN and WC to enhance freight car utilization in numerous ways.  For instance, we will be able to reduce empty movements by capitalizing on backhaul opportunities created by the merger and by repositioning empty cars more efficiently for loaded service. 

The combined freight car fleets will also provide significant synergies, including the exchange of specific types of cars due to complementary supply and demand peaks.  For example, CN has transferred 100 available 52-foot boxcars to the service of Weyerhaeuser at Limer, Ontario (on the Algoma Central) to take the place of 100 WC 50-foot boxcars.  This transfer allows increased per car loading and better accommodates the customer requirements.  By the same token, we have been able to temporarily transfer 50 available WC grain hoppers to CN for the fall harvest, enhancing CN’s capacity without impacting WC’s service.   

We are working to reduce car cycle time through improvements in car scheduling and trip planning.  For example, we have already implemented a system for reloading of empty CN grain equipment to WC destinations. 

The attached exhibit, entitled “Equipment Utilization Report to the Surface Transportation Board,” shows in detail CN’s plans for integrating the two fleets.  As a result of the merger, we expect to achieve significant improvement in the efficiency of the combined car fleets. These efficiencies will lead to a substantial reduction in the combined fleets and will result in significantly lower equipment costs, particularly in the next two years, as leases expire on cars that will no longer be needed on the CN-WC system.  None of the distribution changes shown on the attachment will have an adverse impact on customers.  In addition to the action items shown on the attached exhibit, we will accomplish these efficiencies by significantly reducing equipment idle time, moving excess cars to storage so as to keep them from congesting our primary yards, and working with our customers to find ways to increase car velocity.  

We intend to achieve these efficiencies and meet the demands of new traffic while at the same time maintaining and improving service quality and reliability for our customers.       

LOCOMOTIVES


In the Merger Application, we noted that CN and WC maintained a total of nearly 2,200 locomotives in their respective fleets.  At the time of the application, CN possessed 1,192 high horsepower units and 741 medium and low horsepower units, while WC possessed 173 high horsepower units and 70 lower horsepower/switching units.  CN's fleet is significantly newer than WC's (Volume 1 of the Merger Application, pages 399-400).


One of the benefits of the merger is our ability to more efficiently match the available power of the combined fleet to particular service demands and to cascade older high horsepower locomotives into less demanding services at CN and WC.  Ultimately, this will lead to disposal of older WC locomotives and reduction in the combined fleet's average age.  It will also permit CN to improve overall locomotive scheduling in ways which would not be possible if CN and WC were still separate operating entities.


By the end of year one of the merger, CN will have eliminated 93 WC units from service.  At this time, we anticipate that the WC’s net fleet reduction resulting from the merger (taking into consideration transfers to WC from CN’s fleet) will be 87 units, with substantially all of this reduction happening by the end of year one of the merger.  The attached exhibit entitled “WC Locomotive Fleet Report” shows in detail how CN intends to accomplish these reductions. 


Among the highlights of this locomotive reduction plan are the 17 available IC GP40's which will be added to the active WC fleet, replacing 19 older GP35M's and thereby increasing overall reliability.  These GP40’s should all be in service on the WC by the end of the year. At the same time it has placed in service on the WC, or is currently preparing for service on the WC, 28 units from the CN inventory in addition to the 17 IC locomotives. In particular, CN will transfer to WC 8 fuel efficient SD40-3’s upon return from a third party lessee in January, 2002.

           At least 39 of these units which CN plans to remove from the WC fleet are units that WC leases.
 Not having to renew or extend these locomotive leases is a significant cost savings arising out of the
 merger. 


Finally, WC's fleet of SD45's will be reduced from 118 to 64 by December 31, 2005.  The combined CN-WC fleet will allow us to reduce a substantial portion of WC's high horsepower locomotives due to the availability of CN's newer, high horsepower locomotives.


CN believes this plan will go a long way to achieving the merger benefits of efficiently integrating the combined locomotive fleet, matching of available power to particular service demands and considerably reducing the fleet’s average age.  Furthermore, it will be accomplished in a manner that augments the WC fleet while not adversely impacting the CN fleet.  We used the same approach successfully in the CN-IC merger, and have every reason to believe we will meet with success here.   


Our locomotive fleet integration plan will result in a newer, better fleet for the servicing of WC’s customers.  The overall productivity of the locomotives will be enhanced, and the WC fleet will be more fuel efficient.  In short, the WC fleet will be more responsive to particular customer needs because of its ability to draw on the available resources of the entire CN system. 

1. DESCRIPTION OF THE WISCONSIN CENTRAL REVENUE FLEET 

	Equipment Type
	Description
	Inventory

Oct 9, 2001
	Inventory

Dec 9, 2001
	Difference

	Boxcars:
	
50 Foot 70 Ton Rigid
	1,339
	               1,439
	+100

	
	
50 Foot 70 Ton Cushion
	2,985
	               2.945
	-40

	
	
50 Foot 100 Ton Cushion
	908
	                  908
	

	
	
60 Foot
	86
	                    31
	-55

	
	Sub Total
	5,318
	               5,323
	+5

	Open Hoppers:
	
Small Cube
	455
	                  305
	-150

	
	
Large Cube
	1,159
	               1,109
	-50

	
	
Ore Jennies
	980
	                  980
	

	
	Sub Total
	2,594
	               2,394
	-200

	Gondolas:
	
Equipped
	155
	                  155
	

	
	
Unequipped
	1,218
	               1,118
	-100

	
	Sub Total
	1,373
	               1,273
	-100

	Covered Hoppers:
	
Small Cube 
	1,270
	               1,300
	+30

	
	
Large Cube
	728
	                  678
	-50

	
	Sub Total
	1,998
	               1,978
	-20

	Flats:

	
Bulkhead
	474
	                  549
	+75

	
	
Center beam
	209
	                  209
	

	
	
Depressed
	7
	                      7
	

	
	
Plain
	71
	                    71
	

	
	Sub Total
	761
	                  836
	+75

	Miscellaneous:
	
Insulated Box
	189
	                  189
	

	
	
Intermodal
	357
	                  357
	

	
	Sub Total
	546
	                  546
	

	
	TOTAL FLEET
	12,590
	            12,350
	-240

	
	Stored
	827
	2,463
	+1,636

	
	WC ACTIVE FLEET
	11,763
	9,887
	-1,876


2. ACTIONS IN PROGRESS OR WHICH HAVE TAKEN PLACE:

	· Since the merger, we have stored equipment (1,636 cars to date) in long term storage locations to free up yard space and reduce congestion.

· 100 CN 52-foot boxcars have been transferred to the service of Weyerhaeuser at Limer, ON on the Algoma Central in place of 100 WC 50-foot boxcars. The transfer allows increased per car loadings and better accommodates customer requirements.  The released 100 WC boxcars will be transferred to CN, allowing a lease reduction on CN in the first quarter of 2002.  
	

	· 75 CN log flats have been transferred to WC to assist in handling increased volumes of pulpwood traffic.  The CN log flats conform to Transport Canada regulations on the use of side-staked equipment for movement of logs, so they can be used in the US and Canada.
	

	· 30 CN small cube covered hoppers have been transferred to WC to assist with increased levels of sand and roofing granules traffic.
	

	· A system has been implemented to provide for the reloading of CN grain equipment made empty at Duluth/Superior to WC destinations.
	

	· 50 available WC grain hoppers have been temporarily transferred to CN to assist in handling the fall harvest.
	

	· 40 available 52-foot WC gondolas have been transferred to CN to handle increased volumes of ore concentrate traffic.
	

	· 55 60-foot WC boxcars have been transferred to CN to accommodate increased metals traffic.
	

	· 150 open top hoppers have been transferred to CN for use in aggregate movements to reduce  equipment leases.
	

	· 60 standard gondolas were returned upon lease expiration.

· 40 available WC paper boxcars were transferred to CN to capture a spot market opportunity.
	


3. PROJECTED ACTIONS GOING FORWARD INTO 2002:

	· 450 stored CN open hopper cars will be repaired at the WC shops in Fond du Lac and utilized on WC to provide additional capacity for ore, coke and coal movements and allow for the reduction of leased cars.
	

	· 50 CN 100-ton, plate C, paper grade boxcars will be tested for suitability and customer acceptance for loading from WC origins. This will make additional high capacity paper cars available to WC shippers.
	

	· 26 specially equipped boxcars will be transferred to WC to meet the requirements of U. S. Steel at Gary, IN.
	

	· 25 short bulkhead flats will be transferred to the WC for coil steel movements at U.S. Steel at Gary, IN.
	

	· 50 CN ballast cars will be used as back-up car supply for WC ore movements.
	

	· 75 available 70T, Plate B, paper grade boxcars will be moved to CN for use by Bowater Paper at Grenada, Mississippi to provide additional high-grade capacity.
	

	· 365 CN bulkhead flatcars will be provided to WC to replace approximately 500 open gondolas in handling pulpwood traffic.
	

	
	

	
	


	
	
	
	
	
	
	

	Model
	Fleet At Time of Merger Application
	Current Planned Reductions*
	Future Planned Reductions
	Planned Add Backs
	Planned Fleet  Size
	Note

	SD45
	118
	35
	19
	 
	64
	35 have been removed from service or will be removed by the end of year one of the merger.  The remaining 19 are on lease to 12/31/05 but will be taken out of regular active service by the end of year one, and will be used for special uses only, such as payback of horsepower hour obligations.

	SD40-2
	6
	1
	 
	8
	13
	The reduction is an oddball SD40 in the WC fleet.  The add backs will be 8 SD40-3's returned from a third party lessee in January, 2002. 

	SDL39
	9
	9
	 
	 
	0
	The lease for these expires 3/31/02. 

	SD35
	1
	1
	 
	 
	0
	 

	SD24
	2
	2
	 
	 
	0
	 

	GP40
	21
	 
	 
	17
	38
	Add backs are available IC engines to replace GP35's.

	GP38-2
	6
	 
	 
	13
	19
	Add backs will replace low hp power.

	GP35M
	19
	19
	 
	 
	0
	These will be replaced by the 17 IC GP40's.

	GP30
	8
	8
	 
	 
	0
	 

	F9A/B
	9
	9
	 
	 
	0
	 

	GP9
	4
	4
	 
	 
	0
	 

	GP7
	11
	11
	 
	 
	0
	 

	SW1500
	22
	7
	 
	 
	15
	The 7 being reduced will have their financial lease expire on 3/31/02 and will be replaced by 3 CN SW1200's.

	SW1200
	7
	7
	 
	3
	3
	3 are already out of service.  4 remaining will be reduced by the end of their financial lease, 3/31/02.

	Slugs
	0
	 
	 
	2
	2
	 

	Low HP
	0
	 
	 
	2
	2
	 

	Total
	243
	113
	19
	45
	156
	 

	
	
	
	
	
	
	

	*"Current Planned Reductions" includes reductions that have already taken place or will take place by the end of year one of the merger.


INFORMATION TECHNOLOGY INTEGRATION AND CUSTOMER SERVICE  REPORT


As we stated in the application, CN intends to take a deliberate approach to information technology integration so as to avoid disruptions in service to our customers.  The goal of any integration of the WC information technology systems into the CN systems will be an integration that is as smooth, error-free, user-friendly, and efficient as possible.  In developing an integration plan, we will conduct a thorough examination of the best practices of both WC and CN so that any integration will utilize the best resources WC and CN have to offer.  Integration will only occur once everyone is ready.  This is the best approach for our customers and our company.   


Some important steps have already taken place to facilitate communication between the WC and the rest of CN.  The communications infrastructure has been established so that the CN and WC email systems can communicate with each other, and so that electronic files can be securely shared.  All external email for both the WC and CN enters and exits through the CN email gateway.  All WC management and administrative employees have a new CN email address, but the software recognizes both the old WC and the new CN addresses so that no messages are lost.   When WC employees send email messages, the new CN address appears on the email so external contacts can update their email addresses for WC personnel.  WC employees have access to the on-line CN phone book and WC management and administrative employees have been added to the CN phone book.  In addition, WC employees have access to CN's virtual private network to access their email and WC and CN intranet functions from remote sites (such as their home computers) by utilizing the CN system.  



CN has also put in place other important communication tools in the car tracing systems.  CN employees can access WC’s car tracing system, TCS, and WC employees can access CN’s car tracing system, SRS.  This means that the Customer Service Centers are automatically exchanging car tracing information electronically.


The Internet web sites of CN (www.cn.ca) and WC (www.wclx.com) have been combined, to present a unified view of the combined company.  A customer who accesses the former WC web site will be automatically transferred to the CN site, and provided with information about the merger.  In the customer service sections of the web site, however, separate web pages provide access to the two car tracing systems (SRS and TCS) being used within the company.


At this time, CN does not intend to proceed with the integration of WC’s traffic (TCS), marketing, and revenue  systems pending further preparation and review of the business case for such action.  Once that is done, CN will make a decision on the integration of these systems.  Until such decision is made, WC will continue to run on its current systems.  To ensure seamless service for customers, any integration of WC’s TCS car tracing system into CN’s SRS system will not happen for at least a year.  For now, customers on the WC Division should continue to call the Customer Service Center in Stevens Point, Wisconsin at 1-800-822-6440.  Other customers of CN should contact the Customer Support Centre in Winnipeg at 1-800-601-7630.


With respect to back office systems (payroll, HR support, general ledger, etc.), we are currently implementing the “SAP” System on CN.  After the third quarter of 2002, CN will perform a detailed analysis to determine whether implementation of SAP should be expanded to the WC.  Until CN finalizes the analysis, current WC back office systems will continue to support WC operations.


Again,
our goal is an information technology integration that is as smooth, error-free, user-friendly, and efficient as possible, with no disruptions to our customers or employees.

� Neither the benchmarks nor the actual performance data include bad order time/time for repair, which are variables not within our control, and in any event are not relevant to measurement of transit performance of trains in the WC corridors. 





