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CP is making continuous progress toward improved service levels. 
System Key Performance Indicators – Weeks Ending May 2 vs. April 25: 
Terminal Dwell: 
Overall terminal dwell remained steady week over week with a 28% improvement at Chicago.  Canadian terminal dwell remains stable.  
Train Speed: 
Train speeds have levelled out across the network.  The new train pair implemented to support Grain and Fertilizer service between Canada and the U.S. has improved transits by 24 to 48 hours 
Revenue Ton Miles (RTMs): 
RTMs are in line with 2013 levels at this time of year.  
CP is undertaking the following actions: 
· Implementing a new heightened visibility for shipments at the field operational level. 
· Adding a new train pair from Canada to the United States, which will support both grain and fertilizer service. 
· Hiring crews: classes are scheduled across the U.S. property and will bring on close to 300 new hires in 2014, many of whom are already coming onto the property. 
· Maximizing train lengths/locomotive utilization. 
Network Overview: 
Canada East Corridor: 
No issues.
Canada West Corridor: 
No issues.
South Corridor: 
With overall reduced dwell, Chicago has been moved down to Alert Level 1.  
Our Operating team is focused on improving the level of service to our customers.   If you are concerned about specific shipments, please contact Customer Service for additional information. Our Customer Service team can be reached via telephone at 1-888-333-8111 or email at Customer_Service@cpr.ca or via Customer Station using our Log an Issue tool.

